2015-16
Annual Report

Contents
Board of Trustees Report ...................................................................................................................................... 2
Minister’s Remarks ................................................................................................................................................. 4
Senior Minister Programming report ................................................................................................................... 6
Minister Goals for the year 2015-2016: ............................................................................................................... 6
Assistant Minister Jim Foti Annual Report ........................................................................................................... 7
Director of Congregational Life, Wendy Reynolds Annual Report ............................................................... 8
Social Justice Minister, Kelli Clement Annual Report ....................................................................................... 9
Music Report........................................................................................................................................................ 11
Religious Education Report ............................................................................................................................... 12
Adult Learning and Growth .............................................................................................................................. 13
Aesthetic Team ................................................................................................................................................... 13
Alliance of the First Unitarian Society ............................................................................................................... 14
Audio Visual ......................................................................................................................................................... 15
Bookstore Committee ........................................................................................................................................ 15
Buildings & Grounds ........................................................................................................................................... 16
Capital Campaign ............................................................................................................................................. 17
Finance Committee ........................................................................................................................................... 17
Forum Committee .............................................................................................................................................. 18
Foundation of FUS............................................................................................................................................... 18
Library Committee Report ................................................................................................................................. 19
Service Auction ................................................................................................................................................... 19
Seasonal Celebrations Team ............................................................................................................................ 20
Web Team ........................................................................................................................................................... 20
Women’s Awareness Group ............................................................................................................................. 21

1

Board of Trustees Report

T

he past year at FUS was both exciting and full of energy. Each week we had the opportunity to hear
wonderful talks and participate in many offerings from our ministry team. As a result, we are continuing to
grow and be a positive influence in our members’ lives.

Last year we reported a number of accomplishments including working on governance, setting up a
minister evaluation process and discerning what the future holds for FUS. We also had just asked the capital
campaign task force (CCTF) to help develop the vision—based on a comprehensive feedback process—for FUS in
the next 50-100 years.

Governance
We are proud to report that large sections of our policies were completed and a number of ancillary policies were
drafted and reviewed by the board for later adoption. The board also implemented a board calendar to organize
our work and create a schedule for board committee reports. We were sad to see Madalyn Cioci and Bob Aderhold
step down from the board governance committee. Both of these members have contributed greatly to process
improvement at FUS.

Capital Campaign
At our board retreat in August we worked to understand the findings from the CCTF and to discuss if moving
forward with a capital campaign was something both feasible and necessary. We received a proposal from the
CCTF in September and voted to move ahead with the capital campaign.
The capital campaign steering committee had many listening sessions and made a recommendation to use the
Kodet group for our architecture needs. With the Kodet group assisting with the process, the capital campaign
steering committee had many additional listening sessions and worked to make the plans a reality. More
information on this important work can be found on the capital campaign page on the FUS website.

Goals
Breaking down silos and becoming one FUS team has been a priority in this year. Recognizing that the staff each
have expertise in specialized areas, we asked David to ensure the staff work together to integrate functions. As a
congregation, we do not experience social justice separate from learning, music separate from spiritual growth or
building community as separate from teaching children. Therefore we asked that the effectiveness of programs be
measured by how well they are integrated and creatively engage the whole spirit of all of us.
Status: We are continuing to work on our budget process to create more synergies and reduce the amount of cash
in designated funds, which will create more transparency about how the budgets are created and used.
Another priority goal set was to achieve 500 members, which will regain our status as a credible, large and
growing congregation.
Status: As of May 15th, 2016 we have 480 members. This was achieved by creating a welcoming environment and
by reinforcing the vibrant community we have created over the last couple of years. We also had the opportunity in
June to hear from Jim and Sue Tincher about the journey mapping project undertaken for FUS. This work
specifically helped us learn more about when and why people choose to become members and how we can more
fully engage them in FUS. Many great insights were discovered and shared with the board and the ministry team.
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Stewardship and Finances
As of April 30, 2016, our total revenues were $560,009, about $12,000 below expected target, and 85 percent of
our final budget plan of $661,080. Our total expenses were $552,575, about $7,000 above where we expected, and
84 percent of our final budget plan of $660,491. Careful expense controls have been in place for most of the year
and as long as our pledges reach our goal of $450,000, we expect to achieve the fully balanced budget as passed last
year. The services of the dedicated members of the Finance and Stewardship teams are acknowledged and greatly
appreciated, as well as the very capable recordkeeping and management by Shelli Hesselroth, our new Finance
Director.

Our deep gratitude
Capital Campaign Task Force (CCTF)
We are more than fortunate to have a dedicated group of members who took on the challenge of helping gather
information to see if a capital campaign was feasible and the details around what our members need/want. The
members of the CCTF were: Marc Johnson, Chair; Greg Giles, Co-chair, Barbara Belew, Allan Callander, Audrey
Kingstrom, Katrina Lassegard, Bruce Nelson, Joyce Riedesel and Theresa Zingery. The CCTF met officially eighteen
times, conducted three society wide listening sessions and took part in countless discussions over the course nine
months. The CCTF also met with or had discussions with the Building and Grounds Team and the Aesthetics Team.
Additionally, members of the CCTF held quiet conversations with members of FUS to discuss the possibility of
undertaking a capital campaign and sought guidance on how that campaign might unfold. It is from these
discussions that a goal for the campaign was developed.
Departing Board members
To departing Board members, Scott Eller and Nick Rowse we give many thanks for their years of service: Scott as
the Vice Chair over the last year and Nick serving on the Governance Committee of the board. Scott especially
deserves our gratitude for serving 12 of the last 13 years (2 maximum tenures with a year in between). We are
forever in their debt.
We have much to be proud of this year and are looking forward to the adventure of the next year with the capital
campaign and new members to bring into this beloved community.

Sincerely,
FUS Board of Trustees
Mike Illes, Chair
Scott Eller, Vice-Chair
Sue Tincher, Secretary
Allan Callander, Treasurer
Phil Duran
Katrina Lassegaard
Holly Anderson
Joyce Riedesel
Nick Rowse
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Minister’s Remarks
First, I want to thank retiring Board Chair Mike Illes for THREE years of extraordinary service. There
have been lots of growing pains the last three years and Mike has worked tirelessly with the FUS Board
and committees and with staff to keep this institution on track and thriving. Whatever came our way,
Mike has met the challenges calmly, focused on the goals. And
even when Mike has suspected that I’ve made a real boneheaded decision, he has respected our governance structure
As we celebrate the hundredth
and allowed me to screw things up. Mike, the successes of the
year of John Dietrich’s call to
past three years could not have happened without your
this congregation, please
leadership!
remember this: the so-called
The retirement of Wendy Reynolds is a loss to our staff, not
father of religious humanism
would have been merely a
only because of her expertise but also because of her positive
crank had this congregation
attitude. Wendy will be greatly missed.
had not had the foresight and
When I arrived, I raised Wendy’s hours to 25 per week to
fortitude to call him. That
more realistically reflect the hours she spent working. As
vision and that radicalism
defines FUS.
staff and the programs they manage have become more
efficient, Wendy has been able to increasingly focus on
membership development. As many of you know, Wendy has
leant a ministerial presence for many. Therefore, rather than
looking for a new Wendy, we have redistributed her portfolio to Assistant Minister Jim Foti, who will be
at 30 hours per week for most of the year, and to Kelli Clement, who will be at twenty hours and becomes
Assistant Minister. Kelli therefore becomes part of our benefits package, as does Anselmo Vasquez, one of
our building stewards. Also, living our values, we will now pay all of our employees a minimum of fifteen
dollars per hour.
These readjustments obviously produce financial pressure, and I have unfortunately had to cut the Youth
Director position, which we created two years ago. This coming year we will reassess Religious
Education. My hope is that we can raise the hours of the Director of Religious Education and perhaps
even find an assistant. I should note that for the first time we have bucked a trend this year—usually we
start with a high number of children enrolled in RE and end with a lower number. This year, the numbers
went up. We have challenges in our RE program, but we are committed to innovation.
Into this mix we are adding two ministerial interns, Jane Bennet and Sara Smalley. Thanks to your
generosity at the Service Auction, these interns will be paid fairly. They will be assisting staff in various
positions—according to their needs in their ministerial formation—for the next two years.
The Music Program at First Unitarian Society is historically highly-regarded and demonstrates a high
professional quality. Our goal has been to increase the variety of the music and broaden the participation
of members and outside guests. We are working on ways to do that next year. One idea is to stage “minimusic Sundays” that would fit into the normal frame of our Sunday Assemblies but exhibit the great
music we experience on Music Sundays. Stay tuned!
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Our Office Manager Kate Goodrich continues to add a warm presence to the office and to manage it
efficiently. Our new Finance Director Shelli Hesselroth is a Certified Public Accountant, and her expertise
has helped FUS finances in SO many ways. She is professional and efficient and she can see things that all
of us missed. Our Facilities Manager Tim Roehl has brought real efficiency and professionalism to our
building and he has helped with the capital campaign and building planning immeasurably.
And a final staffing note: The mini-meals after Assembly have completely changed the dynamics of our
Sunday mornings. Now, roughly three-quarters of our adult attendees on any given Sunday—somewhere
between 140 and 160 adults—have a meal, as do a large number of very happy children. The mini-meals
have become an important part of FUS programming, but they have also become increasingly complex to
plan. FUS member Dave Leussler has been in charge of the “cooks committee” for some time and he does
the heavy lifting and planning for the mini-meals and for special events such as our meal tonight. Dave
spends roughly ten hours per week cooking, planning, and shopping for our mini-meals, which, by the
way, thanks to Dave’s frugal planning, sustain themselves financially with only donations. He does all of
this as a volunteer.
I have asked the Foundation for $8,000 to fund a Kitchen
Manager position next year at $15 an hour. Dave Leussler has
agreed to take this position and help us evaluate its feasibility in
the future. This will also help us do some of our own catering,
which might generate some income. Stay tuned.

First Unitarian Society is
answering the question of
whether or not an explicitly
experimental, liberal,
progressive congregation will
thrive in the future.

First Unitarian Society listed 318 adult members when I arrived
three Augusts ago. We now have almost 500 adult members.
Most of you have heard me say that the average US UU
congregation has 150 members, so, we have grown by an entire congregation in three years. FUS stands
at the cusp of once again achieving “large congregation” status, which is popularly over 500 members and
technically over 550 members.
It’s easy and relaxing to slowly lose members as this congregation did for roughly two decades. It’s like a
balloon slowly losing air. On the other hand, it is neither easy NOR relaxing to build a mid-size
congregation into a large one. When I arrived, one of our Regional UUA administrators advised me not to
try. But this congregation is important to Unitarian Universalism and to humanism way out of proportion
to its size. FUS is, in the UUA nomenclature a “heritage congregation.” FUS figures large in the history of
Unitarian Universalism. The future of both Unitarian Universalism and humanism are in YOUR hands.
As we celebrate the hundredth year of John Dietrich’s call to this congregation, please remember this: the
so-called father of religious humanism would have been merely a crank had this congregation had not
had the foresight and fortitude to call him. That vision and that radicalism defines FUS. As Dietrich
insisted, we must stay fifty years ahead of the orthodox congregations that surround us, both in UUism
and in other faith traditions.
This is not about me. Or Jim. Or any individual. First Unitarian Society is answering the question of
whether or not an explicitly experimental, liberal, progressive congregation will thrive in the future. We
answer that question each Sunday. We answer that question each year at our Annual Meeting. It’s about
you and the legacy you leave here.
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Senior Minister Programming report
Pastoral Care and Adult Learning and Growth: Both of these portfolios are under Jim Foti’s direction.
The toughness of pastoral care and the variety of adult learning and growth opportunities have both
expanded.
Social Justice: The goals for the year were to increase the age-range for social justice activities; increase
the opportunities for social justice actives; and to cooperate more other UU congregations. All of these
goals have been met, though they must continue as goals.
Membership: Fifty five new members for the year. Programs for new and newer members.
Religious Education: The number of students went from 91 in the fall to 110 in the spring, reversing the
usual trend. Our Youth group has been strong.
Music: Three successful Music Sundays. Our choirs have grown. We have increased the variety of musical
offerings.

Minister Goals for the year 2015-2016:


Develop and implement mission statements for each ministry—Children’s RE, Adult RE, Music,
Whole Life, Congregational Care, Social Justice.
o This goal has been achieved but always needs to be revisited.



Develop a vision of how these missions intersect, interact, and complement the mission of FUS.
o Ditto.



Increase cohesion and variety in Sunday Assembly.
o Some success. Kelli and Jim are excellent at planning. AV will remain a challenge until we
get new equipment. Our music staff and volunteers are also working on this goal.



Further incorporate All Ages in Assemblies.
o Jim has done an excellent job with this. We now have a Time for All Ages every week. The
new job description for the DRE reflects this goal.



Move beyond the “Sunday only” model with more available programming in more venues.
o This appears to not reflect the needs of congregants. We are focusing STAFF TIME on the
Sunday morning experience, lunch, and noon Sunday programs at present. Our
programming for other days of the week will be mostly led by volunteers coordinated by
Jim.



Expand Thursday at the Society offerings in variety and times. This is Jim’s portfolio.



Enhance staff cohesion. The staff works very well together. This is, of course, a goal yearly with
staff transitions and changing circumstances.



Enhance staff understanding of the budget. We are accomplishing this goal, a sea-change in
institutional procedure.
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Assistant Minister Jim Foti Annual Report
Assembly: ·


Gave the main Sunday talk once a month September-May, appeared in a majority of assemblies,
and helped lead revamped summer assemblies·



Boosted multigenerational presence by coordinating (and telling) Stories for All Ages



Created systems for documenting content and logistical challenges of assemblies



Revised Joys & Sorrows meditation for clarity and brevity

Congregational Care:


Initiated the Mental Health Awareness Team, which so far has sponsored a forum, information
tables, and Adam Levy’s visit



Continued to support Meal Trains, home visits, card-sending ministry, Sunday parking assistance,
Sunday ride volunteers, and the longtime Caring Circles volunteers



Facilitated a bereavement support group (fall 2015)·



Met pastorally with individual congregants and families ·



Led and helped plan one wedding and numerous memorial services

Adult Programming:


Supported new leadership of a range of lay-led programs



Helped create regular Sunday noon drop-in programs (FUS University, etc.)



Supported and coordinated the ongoing Living Series on life, death, and self



Served as facilitator/leader of numerous Sunday programs (Ta-Nehisi Coates, UUs/African
Americans, Living Series, etc.) and one Thursday class (Writing Your Story)

Congregational Life


Engaged with newcomers often



Gathered information from Wendy to plan Congregational Life transition

Administrative: ·


Attended all board meetings



Attended most Capital Campaign Steering Committee meetings



Led meetings of Committee on Shared Ministry

Denominational/Interfaith: ·


Attended Ministry Days and UUA General Assembly in Portland, OR, June 2015



Attended Ministers Gathering and UUA MidAmerica Regional Assembly in St. Paul, April 2016 –
Helped plan Sunday service and shared the talk with Rev. David
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Active member and current secretary of Prairie Star Chapter of UU Ministers Association



Serving as a vocational advisor to a local seminarian preparing for UU ministry



Spoke at three interfaith gatherings (two for Syrian refugees, one on homelessness)

Submitted by: Rev. Jim Foti,

Director of Congregational Life, Wendy Reynolds Annual Report
Mission: Whereas FUS aspires to support one another’s journey toward meaning and connection, the
purpose of the Director of Congregational Life/Congregational Life Team is to promote and maintain a
culture of inclusion; provide a consistent high quality of newcomer information, orientation and
integration; enhance communication; and foster engagement with the FUS community.
Team Members: Shelley Shreffler, Chair, Stacey Grenier, Joyce Blomquist, Denise Victora, Joyce Riedesel,
Anita Martinez, Sandy Sample
Accomplishments:


Welcomed fifty-five new members at four New Member Sunday celebrations/breakfasts



Hosted Sunday morning volunteers appreciation breakfast



Facilitated monthly orientation sessions for newcomers



Conducted one-on-one sessions with newcomers to process membership, including obtaining
first pledge



Processed new members: database, pledge, nametags, report to UUA, etc.



Provided timely follow up with visitors



Facilitated new name tags for current members



Facilitated CLT annual planning meeting August 2015



Facilitated Connect & Reflect happy hour meet up on third Sunday of each month through Dec.



Staffed memorial services to provide family support and care



Created periodic updated member directories for distribution to members



Coordinated with leadership and staff to update database



Collaborated with ministers to assist in congregational care



Conferred with Stewardship and Capital Campaign Team



Prepared files and coordinated with ministry team to plan for retirement/transition



Met with team leaders to suggest potential volunteers



Recruited new member for CLT



Instituted role of ambassadors
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Recruited greeters, ushers, coffee servers and ambassadors



Met with congregants to discuss congregational life, issues and concerns



Wrote final remarks for June Flash (newsletter)



Promote intentional and effective culture of hospitality



Maintain accurate, comprehensive and consistent information for newcomers



Maintain firm foundation for and clear articulation of the path to membership



Provide intentional and effective opportunities for newcomers to become integrated into
meaningful, engaged commitment to membership



Create opportunities to encourage current members to re-commit & re-engage at a higher level



Collaborate with staff to support the ministry of the congregation as a whole

Goals:

Social Justice Minister, Kelli Clement Annual Report
Mission - The social justice program organizes opportunities for FUS members and friends to participate
in social justice on several levels: funding, direct service, education and long-term public policy reform.
We work in partnerships and coalitions with other UU congregations and social justice organizations
(faith-based and secular). Our priorities are determined by our Social Justice Minister, our partnerships
(e.g. Downtown Congregations to End Homelessness) and by FUS members who bring their passion and
interest and are willing to help organize direct service and social change efforts.
Members – The membership of the social justice program is not easily defined; anyone who participates
in a social justice activity is part of the program. There is a core group of volunteers, but there are many,
many more people who will volunteer for a service project or sign a postcard to their legislators.
The core social justice committee is comprised of: Marcy Leussler, Lynne Hardey, Adele Hansen, Barb
Weatherhead, Bill Weir, Gene Martinez, Jan Scofield, Polly Peterson, Nancy Miller, Pattie Dorf, Ruth Dean,
Mary Ann Lundquist, Heather Martens, Theresa Zingery.
Additional volunteer leaders are listed below.
Subcommittees/Groups


Downtown Congregations to End Homelessness – Mary Ann Lundquist, Terrell Brown, Theresa
Zingery



UU Solar Gardens – Mary Ann Lundquist



Minneapolis Community and Technical College Partnership – Lynne Hardey, Marcy Leussler
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Minnesota Alliance of Peacemakers – Adele Hansen, Madeline Simon



Summer Social Justice Internship Program – Adele Hansen, Richard Seuer



Examining Whiteness & Racial Justice – Molly Illes, Laura Butterbaugh

Highlights/Accomplishments
The social justice program restructured to shift focus from monthly to quarterly general business
meetings. We focused on three areas this year – Downtown Congregations to End Homelessness, the
partnership with MCTC, and racial justice, with other areas as needed. It also created an avenue for
members to organize and work around issues important to them.
Other program highlights:


Monthly social justice offerings and donations at the Service Auction raised $22,330.80 for local
and national non-profits. Some organizations include Black Lives Matter Minneapolis, Protect
Minnesota, 15 NOW Minnesota, Dakota 38, Robbbinsdale Adult Literacy Program, Non-Violent
Peace Force.



75+ people volunteered at one of 10 service projects on Community Service Sunday (sandwich or
toiletry kit making, Bundles of Love, Women’s Prison Book Project, Simpson Shelter, etc)



Approximately 240 hours of service was given to the community by two summer social justice
interns.



1500 sandwiches and 1500 snack bags were assembled and delivered to the Minneapolis
Community and Technical College Resource Center. In addition, we provided $690.00 in bus
passes, & $750 worth of Cub Foods Thanksgiving gift cards, and almost $2000 in school supplies
for homeless students. Lots of members and friends participate in this program on a bi-weekly
basis



Trainings for advocacy 101 and for 15 NOW MN



Advocacy in April, some 500 letters and cards sent to MN legislators about public policy issues



Large group of FUS members attended Planned Parenthood Solidarity Day in March.



Year long Examining Whiteness monthly group met for study and deepening conversation.

Goals for 2016-2017
Continue and expand Examining Whiteness and Racial Justice efforts. We are in conversation with White
Bear Unitarian Universalist Church about the possibility of sharing curriculum.
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Explore best practices within the Social Justice Team, and provide more clarity in policies and
procedures.
Engage more volunteers in the program, especially a communications volunteer to let FUS members and
friends know about hands on justice activities.

Respectfully submitted:
Rev. Kelli Clement, Social Justice Minister

Music Report
Mission: The mission of the music program is to uplift, inspire, challenge, educate, and ultimately
comfort the FUS congregation. Through a range of styles, cultures, and ensembles we aspire to nourish
the society through artistic expression.
Accomplishments:


Three rewarding Music Sundays with relevance to monthly themes and Humanist values. Music
Sundays featured music ranging from Renaissance to Broadway. Composers featured were Philip
Glass, Kurt Weill, Stephen Sondheim, Stephen Dobrogosz, Eric Korngold, Gerard Finzi, and George
Shearing to name a few. Styles represented jazz, Broadway musical, German cabaret, and others.
We are always striving to represent many styles under the “Umbrella” of Music Sunday.



Slight increase in membership of music ensembles.



Continued diversity in programming using other artistic mediums-Barbra Berlovitz as actor (for
example) for the All Shakespeare Sunday.



Good sense of community in the ensembles



Congregational singing improving all the time!

Goals:


Continue to present and provide music at the highest level possible to inspire the congregation
and touch their hearts.



Continue to program music that has relevance and meaning to our humanist principles and
aspirations.



Find members within the congregation that are “hiding” but can offer some special music.

Respectfully submitted: Barb Brooks

11

Religious Education Report
REC Members- Kerry Boese (chair), Dawn Knight, Matt Hoenck, Nicole Larson, Jen Service, Megan
Schwalback, Kari Harris and Marit Appledoorn.
Members rotating off: Nicole Larson; Marit Appledoorn (left committee for personal reasons in Jan. 2016)
Registration by the numbers: September 2015 total: 91; May 2016 total: 110
Budget: We are projected to be under budget at the end of the year. However, these numbers do not
reflect summer programming expenses, which are estimated to be around $600 (see Summer
Programming for more detail).
RE – Operating Expenses:
Actual expenses: $45,798
Budget: $48,764
Under budget: (2,966)
Total annual budget: $58,516
Projected year-end under budget $3,500
Curriculum:
The curriculum stayed the same as it has been for the past several years and our grid of 36 volunteers
was filled. An assessment was done of the curriculum by the Acting DRE and two curriculum options will
be available for the upcoming year: one with new programming recommendations sourced from the UUA
and other UU resources; the second is to continue with the traditional curriculum rotation. The
curriculum requires restructuring and revision. A committee to review curriculum has been formed. It is
recommended if the current curriculum is in rotation again, that it be revised and reformatted in phases
over the course of next year, to be determined by the permanent DRE. Implementation of highlighting
Humanism in curricula and/or specific Humanist courses of study will be added next year.
Social justice/special events were successful. We hosted a Multigenerational Service Fair partnered
with Doing Good Together in the Fall and did projects for six local non-profit organizations. Up to two
times a month a different RE class packed snacks for MCTC homeless students and also made sandwiches
for them. A partnership was forged with a local ECFE young families group and we did a book drive,
delivering 30+ decorated book bags to children. Two large boxes of dry goods were donated to a local
food shelf via our Mystery Friends luncheon.
Paid RE Staff included Cheryl Van Kempen (preschool), Felicia Philibert (toddlers), Olivia Hanson
(babies) and Peter Groton ( floater/sub). Peter was hired in the Winter of 2016.
Summer programming: In the past it was suggested that RE have a budget that equates to $2K spent on
each term during the calendar year, including a $2K allotted budget for summer programming. Reevaluation of this policy indicated that summer programming did not warrant the same amount of money
spent as the terms during the school year, as attendance is very low in comparison. Art Start has not been
hired for this summer and we will not have to dip into Hopp Hendriks to fund summertime programming.
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An in-house program using Aesop’s Fables was created for grades K-7 and will be staffed using the Acting
DRE and existing childcare providers. It is estimated that this will amount to a savings of approximately
$1,400.

Adult Learning and Growth
Adele Hansen, chair
Phone: 612-214-5555
Email: hanse002@umn.edu
Mission of the Committee: Adult Learning and Growth will provide opportunities for small groups to be
better informed as well as engaged in congregational life. We want to provide varied programming for
our members as they navigate through life's journey.
Members of the Committee: Adele Hansen, Shelley Colvin, Frank Hanson, Rev. Wendy Jerome
Accomplishments:


This year's A L and G resulted in a wider variety of programs: some led by lay members of the
congregation and others by our ministerial staff.



We also saw the inauguration of FUS University, a weekly series of drop-in programs Sundays at
noon. Most of our programming was scheduled for Sunday mornings but we also held meetings on
weekday evenings.



We began a Living Series to explore issues related to life and death. We initiated a Second Sunday
Science book discussion facilitated by volunteers. A complete list of programming is available from
the Committee Chair.

Goals:


To continue offering programs which will engage and educate our members.



To better coordinate programming with ministerial staff and lay leaders.



To fine tune announcements of upcoming programming.

Submitted by: Adele Hansen

Aesthetic Team
Teresa West, chair
Phone: 651-983-0896
Email: teresa_w@hotmail.com
Mission: In 2015, the Trustees established an Aesthetics Team to create a consistent look and feel for the
building, and to be the source for consideration and decision making for aesthetic choices in shared
spaces. A slate of members, including Society members with professional architecture, interior design,
graphic design, textiles, and other talents was recruited, and this team was voted on and confirmed by the
congregation at the May 2015 annual meeting.
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The team’s objectives are to:


Think creatively about how our mission, purposes, values and strategic priorities can be
expressed through building aesthetics.



Create and maintain an interior style guide defining colors and finishes for surfaces and
furnishings throughout the building.



Provide guidance and decision making for the placement, rotation, and selection of permanent art
in the building, as well as advice for art purchases.



Research, create and present options and proposals for room layouts, functional and visual
interior designs, and changes in furnishings.



Collaborate with other groups and committees, especially the Building and Grounds Committee
and staff, but including all other committees, to support their projects.



Create processes to streamline communication and decision making regarding changes to the
building, donations, or projects that impact the look and feel of the building.

Members of the Committee: Martha Hardesty, George Hutchinson, Bob Johndrow, Deb Magnuson, Tim
Palmquist, Teresa West, Theresa Zingery, Tim Roehl- staff liaison
Accomplishments:


Assistedt with Capital Campaign prioritization and conceptual design development



Created donation form

Goals:


Additional support for the Capital Campaign Committee



Create an Art Policy



Refine Style Guide

Submitted by: Teresa West

Alliance of the First Unitarian Society
Kathleen Anderson,Jean Moede,Bruce Nelson, Triumvirate
Phone: 612-343-4929
Email: andersonkclarke@comcast.net
Mission Team:
The Alliance of the First Unitarian Society has a mission to bring our members into closer acquaintance
and fellowship; to encourage an interchange of ideas - social,economic and religious; to give service and
support to the First Unitarian Society; to promote and extend the influence of the Society as well as of
liberal religion and; to encourage and inspire personal growth.
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Members of the Committee: Membership/Nominating: Clara Asp, Joyce Blomquist; History/Archives:
Dorothy French; By-Laws: Ruth Agar, Gretchen Clemence; Calling: Olive Sarkinen; Website: Joyce
Riedesel; Correspondence: Gretchen Clemence; Landscape: Joyce Blomquist
Accomplishments:


The Alliance held seven luncheon programs on interesting and timely topics; kept in contact with
members having illnesses or bereavements; catered a number of special events, maintained the
garden near the Mt. Curve entrance; baked and sold rolls for Super Roll Sunday.

Goals:


The Alliance will: continue a lively program-luncheon schedule; consider appropriate
contributions to maintain the First Unitarian Society; co-sponsor events at the Society; cater
special events at the Society.

Submitted by: Kathleen Anderson

Audio Visual
Bob Aderhold, Leader
Phone: 952-924-1039
Email: bobader@me.com
Mission: Support the audio-visual needs of FUS.
Members of the Committee: George Greene, Cindy Pichotta, Jim Leighton, Mykenna Cepek, Barb Lutz,
Bob Aderhold
Accomplishments:


Provided support to assemblies, forums as well as miscellaneous events. Posted sermon podcasts
to the FUS website. Maintained FUS AV equipment. Replaced our Windows XP PC used for
recording with a faster, more powerful Windows 7 machine, thanks to Greg Mansfield.

Goals:


Make improvements to the Upper Assembly Hall audio distribution system.

Submitted by: Bob Aderhold

Bookstore Committee
Phoebe Dahlquist, Chair
Phone: 612-243-3874
Email: phoebejquist@yahoo.com
Mission: To promote the humanist vision and UU principles of FUS by providing a ready source of
humanist books, member works of art and other items of interest to UU’s for our members, friends and
guests.
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Members of the Committee: Elizabeth Bendtsen, Vaughn Carlson, Phoebe Dahlquist, Jerry Edwards,
Mibs Pearson, Nasser Pooladian, Le Schreurs, Ray Schreurs, Richard Underdahl-Peirce, Ruth UnderdahlPeirce
Accomplishments:


Since opening in 2003, all proceeds from FUS Bookstore sales have been donated to support
charitable causes and to FUS General Operations and special projects (see the list of organizations
donated to in the Bookstore).



The bookstore provided gift certificates to the graduating H.S. seniors.



The Bookstore completed system research and purchased the QuickBooks Point-of-Sale (POS)
system in the Fall of 2015. Conversion to the new system was completed by the end of the year.
Already, the new system has provided greatly improved access to information regarding books in
the system, an easier sales process and much improved access to sales information.

Goals:


Continue to provide quality UU and humanist books and materials for sale to our members,
friends and guests.



Encourage all members, friends and guests to purchase books in our store.



Donate a portion of sales proceeds to a worthy cause.



Continued operational improvements in the Bookstore using the new POS system to analyze sales
trends, predict future sales and have a much more accurate handle on inventory.

Submitted by: Phoebe Dahlquist

Buildings & Grounds
Bruce Nelson, chair
Phone: 651-647-4326
Email: brucen1918@gmail.com
Mission of the Committee:
To assist with the maintenance and enhancement of FUS facilities to ensure that the Society’s physical
plant supports its mission, purpose and values. We accomplished this by generating and evaluating
project ideas, estimating costs, researching alternate details, and after a decision is made, assisting to
manage and execute projects.
Members of the Committee: Chris Bubser, Bob Aderhold, Roger Clemence, Lee and Ray Schreurs,
George Hutchinson, Fred Olson, George Greene, Barb Lutz, Greg Mansfield, Henry Jerome, Tim Roehl
Accomplishments: Both gas and electrical consumption continue to be significantly reduced. Provided
many project details and cost estimates to Capital Campaign project.
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Goals:


Continue to provide the Capital Campaign project with accurate and valuable guidance. Renew
regular tours of the building for members and friends.

Submitted by: Bruce Nelson

Capital Campaign
Greg Giles, Chair
Phone: 651-307-2252
Email: gboninegiles@gmail.com
Mission: To oversee the design and construction of significant capital improvements to the FUS building
and site, and to provide financial support for those efforts.
Members of the Committee: Greg Giles, Mike Illes, Phil Duran, David Breeden, Jim Foti, Allan Callander,
Bill Karns, Linnea Asp, Roger Clemens, Susan Barton, Marc Johnson, Cindy Pichotta, Steve Pratt, George
Hutchinson, Martha Hardesty, Edward Eroe, Bruce Nelson, Shelly Schreffler, Madalyn Ciocci, Daria Dona,
Phoebe Dahlquist, Lois Edwards, Kim Horton, Thue Rasmussen, Joyce Riedesel
Subcommittees: Steering Committee, Fundraising, Project Management, Communications
Accomplishments:


Conceptual Design work with Ed Kodet Group has been completed, and construction drawings
should be ready for bid by July. Fundraising has been proceeding well, with nearly $1 million
raised to date.

Goals:


Complete fundraising totaling $2.25 million and begin construction.

Submitted by: Greg Giles

Finance Committee
Paul Riedesel, Chair
Phone: 612-729-2921
Email: paul@riedesel.org
Mission of the Committee: Oversee the financial integrity of the Society.
Members of the Committee: Allan Callander (ex officio as Treasurer) Christie Eller Mary Ann Lundquist
Paul Riedesel Richard Underdahl-Peirce Jim Scheibel
Accomplishments:


Completed video inventory of assets



Completed annual audit



Made recommendations for better practices in several areas of financial control
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Goals:


Continue to monitor the financial health of the Society in conjunction with the demands on
resources and funds required by the Capital Campaign.

Submitted by: Paul Riedesel

Forum Committee
Gene Martinez, Chair
Phone: 612-208-5328
Email: genemartinez@comcast.net
Mission of the Committee:
First Unitarian Society Forums feature provocative and stimulating speakers engaged in important
community issues and contemporary ideas.
Members of the Committee:
Gene & Anita Martinez; Barbara Mckernan; Matt Stark; Fred Olson; Polly Peterson; Nancy Miller; Bill
Weir; Kay Abbott; Ruth Agar; James Park; David Breeden; Jim Foti; Kelli Clement;
Accomplishments:


Recruited a wide variety of speakers addressing important FUS, local, state, national, or world
problems.

Goals:


Evaluate the format of the Forum and perhaps experiment with some new approaches.

Submitted by: Gene Martinez

Foundation of FUS
Dodd Wilson, President
Phone: 612-339-6519
Email: vwilson4wheeler@att.net
Mission: To raise and manage funds to provide long-term financial support and stability to the First
Unitarian Society and to the goals delineated for special purpose funds under its management.
Members of the Committee: Dodd Wilson, Cate McKegney, Jim Leighton, Polly Peterson, Matt Hoenck,
Tim Palmquist, Bill Weir, Kay Dawson, Chris Tymchuck, Joyce Riedesel, Marcy Leussler
Accomplishments:


The S&P500 is down 2.6 percent since May 15, 2015 so the past year has been weak for investing.
The foundation has donated $49,000 during this period.



Despite this the Foundation has declined only about 1 percent because of donations (over
$65,000) and adherence to conservative investment policies adopted several years ago.



A new social justice fund was donated to and established.
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Goals: To continue the mission.
Submitted by: Dodd Wilson

Library Committee Report
Steven Hansen, chairperson
Phone: 952-927-6035
Email: hansensteven30@gmail.com
Mission: The library provides a comfortable and welcoming space for members and visitors to browse
the permanent collection of books on issues important to the society and to purchase books of all types
donated by members.
Committee Members: Thue Rasmussen, Bill Karns, Barb Watts, Lisa Greene, Joe Lazur, Bruce Smith,
Frank Hanson, Pat Jordan
Accomplishments:


Purchased new books to update the permanent collection and replaced books taken out and never
returned if they appeared to be worth replacing (some were taken out a long time ago.)



Held annual used book sale and sold donated books weekly, collecting over $500 for the purchase
of new books.



Set up a system whereby committee members evaluate selected donated books to determine if the
merit inclusion in the permanent collection.



Installed the Little Free Library in the FUS lawn and kept it stocked with books.

Goals:


Continue to provide the services listed in the Accomplishments section.

Service Auction
Tim Palmquist, chair
Phone: 612-309-1590
Email: tpalm17@gmail.com
Mission of Committee: Organize an annual silent and live auction for the benefit of social justice causes
(as selected by the SJ committee and approved by the board) and FUS at large.
Accomplishments:


Raised money that provided over $11,000 for next year’s interns;



$5,700 each to Protect MN and Non-violent Peace Force;



$3,000 to bring a nationally known speaker to FUS for the Dietrich 100th celebration;



$2,325 to replace tables and chairs in the lower assembly hall;



$1,675 to purchase food for MCTC students..
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Seasonal Celebrations Team
Audrey Kingstrom, Chair
Phone: 952-924-1039
Email: akingstrom@comcast.net
Mission of the Team:
To plan and produce intergenerational seasonal celebrations for the FUS community.
Members of the Committee:
David Breeden, Phil Duran, John Jacobsen, Audrey Kingstrom, Marcy Leussler, Robin Raianiemi, Linda
Robertson and Karl Winthrop
Accomplishments:


We planned and produced six seasonal events this year: Spring and Fall Equinox Celebrations,
Summer and Winter Solstice Celebrations, planned and led the Summer Assembly program for
Lammas and the Night of Awe event at the end of January.



The Winter Solstice Dinner and Midwinter Revels program was a two-night affair for the fourth
year. The event included dinner, caroling, Midwinter Revels Program, dessert, folk dance and fire
ring with a full house each night.

Goals:


To continue producing quality inter-generational seasonal celebrations throughout the year



To produce a successful two-night run of the Winter Solstice Celebration on Dec. 22 and 23—
Thursday and Friday (Save the date everyone!)



To promote our events, especially the Winter Solstice, to the wider community and give more
publicity to FUS



To improve the sustainability of these congregational events through new volunteer recruitment
and better staff integration

Submitted by: Audrey Kingstrom

Web Team
Chairperson: Paul Riedesel
Phone: 612-729-2921
Email: paul@riedesel.org
Mission of the Team:
Maintain the Internet presence of the Society in a manner that allows site visitors to easily find what they
wish in a visually-attractive, engaging environment.
Members of the Committee: Paul Riedesel, Chair, Bob Aderhold, Curt Dederich, Mikki Morrissette
Accomplishments:
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Site is updated at least weekly for upcoming events and news. A dedicated "portal" for the Capital
Campaign was established as will be one for the Dietrich Centennial. The navigation system was
revised based on usage data.

Goals:


Support the Capital Campaign and Dietrich portals. Continue to update information provided by
staff and other leadership in a timely fashion.

Form submitted by: Paul Riedesel

Women’s Awareness Group
WAG Contact Person Mibs Pearson.
Phone:
Email:
Our Women’s Awareness Group (WAG) grew out of a “Women in Religion” class taught at FUS more than
32 years ago. Over the years, we have explored literature, art, film, ideas and current issues important to
us as women. Our awareness grew as many of us discussed these issues frankly for the very first
time. We continue to be a group of women of all ages, varied interests and occupations, single and
married, who enjoy the stimulating discussions, the shared insights, and the respect we hold for one
another. We appreciate the confidentiality maintained by this welcoming group, which gives us the
freedom to discuss ideas and concerns. Laughter comes easily and, or course, the food is terrific!
While we consider ourselves to be “members” of WAG, we are an informal group (no bylaws, no officers,
no dues), whose strength lies in the ongoing commitment of the participants. Meetings are usually held in
the host’s home, with a co-host assisting. The topic for the month may be decided and led by the hosts or
another WAG member, or an invited guest. FUS women are invited to join us on the second Monday of
each month. Meetings start at 6:30 p.m. with a potluck supper, followed by check-ins and a lively,
informal discussion of a pertinent topic. Topics for the 2015-2016 year have ranged from Poetry to
Gardening to Death with Dignity. Our meetings will continue through the summer. FUS women are
invited to join us.
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