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Aspirations 

At First Unitarian Society, of Minneapolis we aspire to: 

live joyfully and ethically in loving and reverent relationship with humanity and 
nature.


pursue wisdom through reason, science, art, and the stories of civilizations.


make the change we need for a more just, compassionate and peaceful world.


support one another’s journey toward meaning and connection in the here and 
now.
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The 138th Annual Meeting 
FIRST UNITARIAN SOCIETY OF MINNEAPOLIS


Sunday, May 19, 2019, 12:00 P.M.


Agenda 

12:00 Welcome – Year in Review Jim Foti


12:10	 Organizational Details	 	 	 	 	 

a. Call to Order 	 	 	 	 	 	 Phil Duran

b. Quorum Count (10% = 44 members)	 	 	 Barb and Bruce Nelson

c. Appointment of Parliamentarian	 	 	 Christie Eller

d. Appointment of Recording Secretary	 	 	 Joyce Riedesel 
12:15 Leadership Reports  
	 a. Minister’s Report 		 	 	 	 	 David Breeden

	 b. Board of Trustees Report 	 	 	 	 Phil Duran 

	 c. Foundation Report 	 	 	 	 	 Tim Palmquist

	 d. Treasurer’s Report 	 	 	 	 	 Barb Lutz	 	 	 	 

12:45	 Elections Madalyn Cioci 
	 	 a. Board of Trustees	

Incumbent nominees: Holly Anderson, Joyce Riedesel, Shelley Shreffler, George 
Hutchinson, Richard Seurer 
New nominees: Amanda Harrington, Denise Victora de Meireles, Andrew Mogendorff

	  

b. Nominations Committee

Incumbent nominees: Scott Eller, Sheila Callander, Audrey Kingstrom, Holly Anderson, 


1:00	 Financial Affairs Phil Duran 
	 a. Approval of Ministerial Compensation Package 	 

	 b. Approval of the Budget  


1:20	 Dueltgen Award Presentation 	 	 	 	 	 Phil Duran


1:25	 Appreciations	 	 	 	 	 	 	 Phil Duran


1:30	 Open Floor / Adjournment	 	 	 	 	 Phil Duran




A note from our Board Chair, Phil Duran 

The 2018-19 year was hectic for the Board of Trustees, but helped lay the groundwork 
for further successes in the future. One of the biggest accomplishments was the 
launching of an overdue strategic-planning initiative, which had been delayed because 
of the focus in recent years on the capital campaign and related building improve-
ments. The initiative, launched in Fall 2018, has involved multiple discussions with 
members, leadership, and staff at FUS and has gleaned a number of important in-
sights. The Board is deeply grateful to Holly Anderson, Kim Horton, and Richard Seurer 
for all their work on developing questions, leading conversations, and analyzing 
results. While we had hoped to have a final draft of a document to share at the annual 
meeting, the volume of input has slowed the process down; we will share the key 
themes at the meeting, with more to come.  

 

This year was also challenging for the Board, as we grappled with the impact of not 
having had a building tenant for most of the year. Our initial hope that we could find a 
new tenant ourselves, relatively early in the year, was disappointed. This winter, we en-
gaged a broker in the process, which met with fairly early success by lining up a lease 
with the Studio School, an arts-focused charter school serving high-school 
students. They loved the space and we expect that the proximity to the Walker Art 
Center was also a key draw. Look for more developments in the building over the 
summer. The Board hopes that a renewal of rental income will help rebuild emergency 
reserves and give a bit of a cushion that allows us to continue building key programs.  
We are grateful for the staff, particularly Tim Roehl, who were central to this whole 
process.

 






Senior Minister Report


Here ends my sixth year as your Senior Minister at First Unitarian Society. I asked 
committee chairs to use the SWOT format for their reports: Strengths: Weaknesses; 
Opportunities; Threats. I will do that as well. 


The Strengths of this organization are clear: we are completely unique in what we offer 
to the Twin Cities; and in the context of the nation and the world, we are one of only a 
handful of organizations offering what we offer. The city needs us; the nation needs us; 
the world needs us. We have a building that will require minimal financial outlay for at 
least fifty years. And a ministerial and staff culture of service to this institution and its 
members. In addition, we have a membership that gives sacrificially in time, talent, and 
treasure to this congregation. 


Our Weaknesses stem from a bunker and scarcity mentality that has developed over 
the years. We too often succumb to keeping the electricity on and the roof repaired. We 
too often succumb to putting out fires and dodging crocodiles. We succumb to the 
mentality of “I’ve got mine; others can find theirs.” All of us need to remind outselves: 
FUS is not my playpen; it’s not your playpen. We are perpetuating a mission that will 
continue long after everyone in this room is dead. The key to a relay race is knowing 
how and when to hand off that baton. We must live into our role as the change-maker 
in Humanism. As I said in my talk this morning, we must change the paradigm. 


Other weaknesses also include volunteer burn-out and its evil twin: not integrating 
newer members quickly enough into the volunteer base of the organization. We must 
do better—we will be working on that as a staff; but, please, everyone here today: try 
to focus your energies toward integrating newer members into your committees and 
task forces. Nominating committee: we must work more intentionally to grow our vol-
unteer base and leadership abilities. 


Our Opportunities are that we have an accessable building in a dynamic area of a dy-
namic city. The downtown core grows by about six thousand people per year and is 
projected to continue that growth until at least 2040. This is a city of young, diverse 
people who know where the Walker Art Center is located. We must get them in our 
doors, not because we want their money but because we want them to live a full, actu-
alized, liberated life.  


The greatest Threats to this organization are in forgetting what we are. When we for-
get, we become just another congregation avoiding controversy and struggling to keep 
the doors open from week to week and serving only the needs of those who are al-
ready here. In the six years that I’ve been here, we’ve grown the congregation by well 
over a hundred adult members. but we can do better.




We must keep reminding ourselves that this organization is not about self-perpetuation. 
It is about liberation. 




Assistant Minister Report – Rev. Jim Foti 

My roles include: serving as the main staff leader for pastoral care, adult programming, 
and congregational life; coordinating Sunday assembly once a month and giving the 
talk; managing the bulk of the membership portfolio; and participating in a range of 
administrative and other functions.


Membership and Congregational Life 

Rev. Kelli and I continue to offer a membership process that allows newcomers to meet 
each other, to get to know the ministerial staff, and to learn more about FUS, human-
ism, and ways to get involved. FUS welcomed twenty-eight new members over the 
past year, a slight increase from the previous program year.


Our official membership total as reported to the Unitarian Universalist Association in 
February 2019 was 420. This represents a slight decline in total membership. We con-
tinue to attract new members, but the gains were outpaced by the number of deaths, 
moves, and departures. With the help of volunteers, we are being more active about 
reaching out to lapsed members and about removing from membership those who do 
not respond, so that we do not have inflated numbers.


In an effort to improve covenantal relations among congregants, a Healthy Congrega-
tions Task Force was established in the fall of 2018, and a permanent Right Relations 
Team will be in place as we head into this summer.


Outreach efforts have been focused on video of Sunday assemblies, talks, and presen-
tations, to reach more people beyond our walls.


The weekly mini-meal after assembly has remained the highlight of our congregational 
social scene. Game Nights, the winter solstice, the Women’s Awareness Group, the 
movie group, Circle Suppers, the Food for Thought cooking group, and dinners pur-
chased at the annual auction are among the thriving social activities. Other groups, 
such as the young adult group and the monthly happy hour outing, were not sustain-
able this year. New social programming that appeals to a critical mass of members re-
mains elusive.


Adult Programming 

Our focus on 9:30 and noon programs on Sundays continued this year, and participa-
tion was generally strong, though winter was a challenge.


Sunday presentations included topics such as urban American Indi-
ans, climate change, public education, authoritarianism, Africa, and 
racial justice. Sundays have also included FUS University offerings 
taught by Rev. David Breeden, Rev. Wendy Jerome, Rev. Jim Foti, 



Dr. Bill Hart, and Dr. Robert Tapp, as well as “Talk of the Talk” post-assembly discus-
sions, the “Seven Words You ‘Can’t’ Say at FUS” class, and monthly social justice con-
versations with Rev. Kelli Clement.


Congregant-initiated groups also have continued to be a draw. These have included 
the Second Sunday Science and Big Read book groups and the monthly Men’s Group.


Congregational Care 

Our core Caring Team members met roughly every six weeks and continued to visit 
and keep track of dozens of our congregants who are primarily at home or in care facil-
ities. These half-dozen very dedicated members do amazing work, but it continues to 
be a challenge to find the next generation of volunteers. Other ongoing care programs 
included our card-sending ministry and transportation assistance.


We three ministers continued to meet one-on-one with congregants with pastoral con-
cerns and work with grieving families to plan memorials. FUS is a member of the 
Downtown Coalition for Grief Support, which includes several congregations and offers 
joint drop-in grief gatherings every Saturday of the year. FUS also is a member of the 
Mental Health Collaborative of congregations.




Assistant Minister Report — Rev. Kelli Clement 


Social Justice:  

 


• SNAPSHOT in numbers: 5,000 Active Voices postcards plus 1 webinar; 1700  
MCTC sandwiches and snack bags, $7200 raised for Emergency Rental As-
sistance; 60+ Broken Hearts Valentines for Gun Safety; 95+ participants over 3 
sessions for Decentering Whiteness; 6 prison pen pals; monthly Practice of Jus-
tice sessions and special collections; 4 student interns plus adult reflection part-
ners; 15 hours per week dedicated ministerial staff time 


 

• Active Voices: Provides the means and method for FUS members and guests 

to make their voices heard on current policy questions. Having educated the 
congregation on issues and collected and mailed approximately 5,000 post-
cards this year, this active group is now educating other congregations on our 
process. A webinar, produced by MUUSJA (Minnesota UU Social Justice Al-
liance) had participants from MN, WI, and IA. Rev. Kelli will host an Active Voices 
poster session at UU General Assembly in summer 2019.


 

• Dakota 38+2 – each year some 16 volunteers feed some 400 participants on 

Dec 26, in Mankato MN, as riders, runners, and community members come to-
gether for the Dakota 38+2 Reconciliation Ride. This group has received a Wil-
son Fund grant for support their work in 2019.  


 

• Downtown Congregations to End Homelessness: FUS joins 15 other congre-

gations in this coalition to address issues of housing insecurity in Minneapolis. 
At the FUS auction, you contributed a whopping $7200 for Emergency Rental 
Assistance, one of the DCEH programs. We are in need of congregation mem-
bers to volunteer for this work, including as participants on  the ERA review 
team, advocacy team, events team, and other opportunities.  


 

• Decentering Whiteness: A new initiative this year, FUS hosted 3 sessions facili-

tated by diversity trainer Dr. Anne Phibbs, who taught us about microaggres-
sions, implicit bias, and moving toward equity. Over 35 people attended each 
session, including many congregational  leaders, long-time members, newcom-
ers, and staff. Decentering Whiteness in our congregation is long-term, ongoing 
work. 


 

• Gun Safety Group: This group collected 60+ “Broken Hearts Valentines” that 

were delivered to MN legislators. The panel discussion they presented, “Per-
spectives on Living in a Gun Culture,” was attended by 45 people. The Gun 
Safety Group has moved away from monthly meetings and will announce meet-
ings to plan events.   

 




• Minneapolis Community and Technical College Sandwich and Snack Bag 
Program: Over our six-year collaboration, we have made and delivered 
over 10,200 sandwiches and snack bags to hungry and homeless MCTC stu-
dents, about 2300 this year alone. Unless we can find a few volunteers to deliver 
food during the week, we will need to curtail this program.


 

• Prison Ministry: A new initiative, FUS has six members who are letter writers, 

engaging with folks who are currently incarcerated. FUS hosted a weekend-long 
Church of the Larger Fellowship retreat focusing on the Prison Industrial Com-
plex and Unitarian Universalist responses to it. Local minister Rev. Terri Burnor is 
working with FUS members and Rev. Kelli to determine how FUS might be a 
host site for UUs in MN who are committed to challenging the Prison Industrial 
Complex and to welcoming returning citizens into our congregations.   

• Summer Social Justice Internship: 4 students and their adult reflection part-
ners participated in Summer 2018, our 10th year of placement for students. In-
terns are paid a stipend by FUS and work in area social services agencies; they 
complete a final project that is posted on the FUS website.  


 

Welcome Program 

 


• Over 50 Hospitable Humanists participate each month to make the Sunday 
morning experience at FUS as welcoming as possible. Greeters, valets, ushers, 
coffee servers, welcome table folks, alternates all take their commitment seri-
ously. Many get reminders each week from SignUp Genius.  


 

• Welcome to First Unitarian Society, every 2nd Sunday at 12pm  

• Pathway to Membership Day, 2-4 times per year  

• New Members: 14 in December, 15 in May 

 


• 5 hours per week of dedicated ministerial staff time. 



Healthy Congregations (aka Right Relations) Task Force 

In the fall of 2018, the ministers charged the Healthy Congregation Task Force to de-
velop a covenant and process for the First Unitarian Society community to maintain 
and return to “right relations” given the reality of differing opinions. We hope to practice 
for ourselves and model for others how people can be real AND respectful in their dif-
ferences, and can be emotionally mature and loving in returning to right relations when 
we’ve fallen short. All members are valued for who they are, for what they think, and for 
how they give service to FUS and the world. Differing perspectives can help us grow, if 
we approach them that way. 


The Task Force launched in September of 2018, comprised of Greg Mansfield, Sandy 
Martin, Gene Martinez, and chaired by Madalyn Cioci. Through the fall and winter, they 
met regularly, researched how the UUA and other congregations approached this work, 
and created a draft of Principles of Right Relations for FUS to adopt as well as a plan 
outlining out the purpose, role, and process for a permanent Right Relations Team. 


The Task Force valued differences of opinion and was diligent in playing through a vari-
ety of “what if?” scenarios to test whether we were getting the plan right. The Task 
Force also worked to create a plan that helped maintain the Right Relations Team 
boundaries and scope. That is, we didn’t want to let Right Relations stray into taking 
on fixing systemic congregational oppressions, overall disruptive behavior, or mem-
bers’ domestic disputes.  


Congregational input was crucial. The Task Force sought congregational feedback via 
the website, e-mail, two in-person listening sessions, and social hours. From each set-
ting we gathered feedback and incorporated it in second drafts. Feedback we received 
was generally quite supportive, and specific comments helped improved the docu-
ment. A sincere thank you to the estimated 40-50 people who provided input in some 
way! The final drafts are on the website. 


We should note that we heard many first- and second-hand stories from individuals af-
firming the need for this sort of a team. This work will be emotional and maybe uncom-
fortable. It will also hopefully be rewarding and bring us back to respect and comfort. 
We hope those that have felt adrift from FUS because of a difficult interaction will see 
this as an invitation to return and restore, and that any of us who have left others hurt 
will answer the invitation to restoration through the Right Relations process. The cre-
ation of the team reflects our commitment and valuing of one another. 


Left undone is connecting with the DRE to determine how this valuable work can be 
adapted and applied for our youth. We know young people also need and desire sup-
port in returning to right relations, and skill building in this area.  We will make sure that 
this happens.


The Task Force forwarded many names to the Nominating Committee for consideration 
to be the first Right Relations Team, and are grateful for Nominating Committee’s ef-



forts to recruit a well-qualified and committed inaugural team. This first team will be re-
sponsible for bringing training resources forward, and also for weaving this team into 
the fabric of FUS programs, ministry and operations. Sandy Martin has graciously 
agreed to serve as “transition coach” for the new team, to make sure that the transition 
from Task Force to Team goes smoothly. 


At the Annual Meeting FUS members will vote on adoption of the Principles of Right 
Relations, and following that, the Board will vote on appointment of the team members 
and the plan document. The Task Force will dissolve following the appointment of the 
team.


Respectfully submitted on behalf of the Healthy Congregations Task Force,

Madalyn Cioci




Stewardship Committee 

Mission: To secure sufficient financial resources from the membership to support the 
operations of the First Unitarian Society 


Members:  Allan Callander - Chair, Roger Clemence, Scott Eller, Jenna Hutchinson, 
Marc Johnson, Katrina Lassegard


Accomplishments: 

FY 2018/2019: The Stewardship Team (ST) undertook a stewardship drive that re-
quested an increase in support from the membership. The response was overwhelming 
with a roughly 8% overall increase in giving.  


The ST worked closely with ministerial staff to welcome new members to FUS and se-
cure their financial support.  Because of this, we were able to maintain a high average 
gift/pledging unit of $1,000/year 


In support of ministerial staff, the ST collaborated in the review of membership lists to 
ensure accuracy and up to date information on membership interest and participation


A successful pledge drive was undertaken in early 2019 for FY 2019/20.  Results to 
date are showing a 5% increase in giving (year over year) for the pledges turned in to 
date. Giving increases were tempered by tax law changes and also the “Short and 
Sweet” mini capital campaign. 


Greatest Challenges: 

The ST continued to work closely with the Building Humanism capital campaign lead-
ership to secure pledge payments and address any shortfalls.  The capital campaign 
efforts, while successful, slowed some annual giving to FUS.  


Introduction of the Tax Cuts and Jobs Act in 2017 has altered charitable giving in 2019.  
We are seeing members moving to an every-other-year giving system. This allows 
donors to maximize giving every other year, and in the off year, they are relying on the 
increased personal deduction outlined in the tax changes. In spite of this, giving con-
tinues to increase. In succeeding years, more intentional stewardship campaigns 
should continue the upward trajectory of giving.  



Finance Committee 

Treasurer Barb Lutz and Paul Riedesel, Chair. Members: Christie Eller, Mary Ann
Lundquist, Catherine Jordan, Richard Underdahl-Peirce. 

This body is a committee responsible to the Board of Trustees and is charged with the 
continual oversight of the Society’s financial integrity including but not limited to: an 
annual audit of a sample of transactions to assure that proper procedures are being 
followed, analysis of monthly financial reports, written policies and procedures, and 
monitoring of revenue and expenses in relation to the budget. We work closely with the 
Treasurer, who is an ex officio member.


Members of the committee have diverse strengths based on their professional experi-
ences and deep knowledge of FUS. Finance, however, is rarely a passion of FUS 
members, and we are dependent on a small number of people with the expertise and 
availability to carry out these duties.


There is always an opportunity for doing more-extensive auditing, but the demands on 
this committee in the past couple of years have been such that new initiatives were not 
possible. Like smaller non-profits everywhere, we are challenged to meet all the re-
quirements of proper accounting, tax and regulatory compliance, and human 
resources requirements.




Aesthetics Committee 

Submitted by Jeff Magnuson, Aesthetics Committee (a.k.a. A-Team) Chair

A-Team members: Jeff Magnuson, Martha Hardesty, Debby Magnuson, Sue Mansfield


Strengths: 
· This group is made up of an architect, an interior designer and two artists who think
creatively about FUS’s mission, purposes, and values and how they can be expressed
through building aesthetics.

· Committed to maintaining the beauty and best functional use of our mid-century
modern building, while staying open to new ideas to bring the building into the 21st
century.

· Provide guidance and decision-making for the selection of and location for permanent
art in the building, as well as advice for art purchases

· Collaborate effectively with other FUS groups, committees and staff to support
projects throughout the building (interior and exterior), especially the Building and
Grounds Committee

· Partner successfully with Facilities Director Tim Roehl—it’s been an excellent relation-
ship

· Partner with FUS staff and the Board to make decisions about whether or not to ac-
cept art donations from membership and communicate those decisions to the donor.
This can be difficult and sensitive communication

· Create processes to streamline communication and decision-making regarding
changes to the building, donations, or projects that impact the look and feel of the
building

· Aesthetics Committee Accomplishments 2018-2019:

• Paint colors throughout the building

• Floor covering selections for the lower Auditorium hallway and Chalice Room

• Interior finishes for the elevator

• Decisions regarding art donations and recommendations for artwork locations

• Design for the new Library/Meeting Room counter and shelving

• Lower Auditorium stage banner design and implementation

• Front entry foyer plans to incorporate both short-term (seasonal, low cost) and

longer-term permanent design components

• Creation and start-up of a Landscaping Task Force in partnership with the Building &

Grounds Committee


Weaknesses: 
· Decisions affecting building aesthetics have been made without A-Team participation

· FUS Board must clarify use of donated funds by congregation members for specific
uses

· Capital Campaign/Building Renovation Project did not actively involve the A-Team in
the design or decision-making process

· No budget for to complete landscaping around the building – both hardscape and
softscape materials.




· The size of the A-team dwindled to just 3 people in 2017-2018, with no Board action
to nominate or support the committee in bringing in new members. (However, a new
member was recruited by the committee and accepted by the Board in Winter 2018.)


Opportunities 
· Need to complete the work of creating and maintaining a building Style Guide that de-
fines colors and finishes for surfaces and furnishings throughout the building.

· Need to raise funds and work with a landscape designer to complete the landscaping
plans for the front entrance area, patio area off the LAH, rear entry.

· Recruit new members to broaden and strengthen the work of the committee

· Need to strengthen Board relationships to ensure that the A-Team is perceived as a
valuable asset that continues to play a meaningful role in aesthetics-related decision
making


Threats: 
· Aesthetic decisions may be made without A-Team involvement

· Aesthetic decisions may be hindered by lack of funding




The Alliance 

Mission: The mission of the Alliance is to bring our members into closer acquaintance 
and fellowship; to encourage an interchange of ideas – social, economic and religious; 
to give service and support to the First Unitarian Society; to promote and extend the 
influence of the Society as well as of liberal religion; and to encourage and inspire per-
sonal growth.


Members: triumvirate: Marcy Leussler, Julie Mulvahill, Jean Moede/Bruce Nelson. See 
Alliance Handbook for all membership.


Strengths 
· Important history for the Society

· Has raised and contributed much money and offered much service to the Society
over many years. Last year we raised over $2,000 for landscaping.

· Is a needed group for older FUS members for daytime fellowship and intellectual
stimulation


Weaknesses 
· Not accessible for many working FUS members because of its daytime programs


Opportunities 
· Can offer programs of interest to FUS members and potential fellowship with each
other


Threats 
· Number of Alliance members is declining due to death, moving away, and being
homebound AND these numbers are not being replaced by younger members

· Decline in leadership




The Foundation 

Mission: To manage and grow the endowment funds to provide enduring support to 
FUS and to the goals established for the dedicated funds under its management.


Members: Tim Palmquist (Pres.), Polly Peterson (VP), Bob Aderhold (Treas.), Becca 
Brackett (Sec.), Joyce Riedesel (Board of Trustees Liason), Matt Hoenck, Marcy Leus-
sler, and Joe Lazur


Strengths 

· Assets increased 8% to $1,691,472 (3-31-19) due to market growth and bequests

· A committed board that is focused on growing participation and improving the man-
agement of the Foundation


Weaknesses 

· Lack of visibility in the congregation

· Lack of understanding of what the Foundation is and what it does; how and when
grants are made


Opportunities 

· Increasing the rolls of planned givers and one-time gifts through direct contact and
communication


Threats 

· A downturn in the economic environment







Music


Submitted by: Barbara Brooks, FUS Music Director  

Mission: 

The mission of the music program is to uplift, inspire, challenge, educate, and ultimate-
ly comfort the FUS congregation. Through a range of styles, cultures, and ensembles 
we aspire to nourish the society through artistic expression. I would also add that mu-
sic and the arts help us access our emotional self, which is vital for one’s humanity and 
an enriched life in this world.


Highlights of the season: 

1. Weather was a real factor this season and resulted in the postponement of our Feb-
ruary Music Sunday. The program was presented in May and explored the themes of
the Renaissance era and thought,
both in music and words, as well
as people who we would name as
Renaissance men and women, in
that they have many different ar-
eas of knowledge and expertise.


2. Chalice Choir sang about twice
a month and the group has
stayed stable at around 15-20
members.


3. The FUS Chorus sang at Music
Sundays as well as a Sunday in
April. I intend to have them sing
more often during Sunday As-
semblies. Membership is between
30-40 members.


4. The FUS Orchestra led by Dr.
Jeffrey Stirling performed at the
two music Sundays and played
well. The numbers vary in the or-
chestra depending on the orches-
tration required.


5. Bill Kempe, our bass section
leader, has provided wonderful orchestral adaptations of music we programed so we
are able to have both the chorus and orchestra involved.




6. Continued to bring in special music guests to sing and play when possible. I pay
them an honorarium of $150 and the congregation has enjoyed their music talents and
gifts.


7. Continued to learn new congregational songs although I believe we could “stretch”
ourselves a bit more in this area.


Threats: 

1. Continuing the programing and performance of classical music. Music ministry is
changing in many churches. There is a move toward more contemporary music, but I
am hoping we can continue with all styles of music including classical.


2. Trying to program repertoire that is relevant and exciting to the congregation. By this
I mean music that inspires depth and thought, as the words presented by the ministry
are encouraged to do every week. I grapple with this all the time as do many of my col-
leagues at their respective churches. I am being upfront about this as I think this is the
greatest “threat.” Basically the “dumbing down” of our humanity and that includes mu-
sic. This is not an FUS “problem” but an overall result of the current time we live in.


Goals:

• Continue to provide music at the highest artistic level possible to inspire the FUS

congregation and touch their hearts.

• Program the Music Sundays to have relevance to the monthly theme chosen and to

our humanist values.

• Continue attracting more members into the various ensembles.

• Be a healing voice for all people.




Religious Explorers — Submitted by the RE Committee, Kari Harris, Chair 
	 

This year the RE program at FUS has gone through many changes. We started a new 
curriculum for all age groups that aligns with the monthly themes followed in assembly. 
We unexpectedly lost a director but in November we gained a new one! Allison has 
been such a valuable addition to the community at FUS. She is dedicated and enthusi-
astic. She has been working closely with the RE committee to keep the program run-
ning. Allison has streamlined how teachers receive their curriculum weekly. This 
process is making it even easier to teach classes so that more people can get involved.



Over the past five years the RE pro-
gram has seen a new director with 
each program year. Each director has 
brought with them unique skills, but 
no one has stayed to continue to de-
velop the program, until this year. 
Some of the families in our communi-
ty have lost trust in our once-thriving 
Religious Education program and left 
FUS. The numbers of youth in our 
program has definitely gone down 
and we run into issues weekly with 
finding volunteers to teach the class-
es. The absence of a strong director 
and lack of organization have had an 
impact on whether parents are willing 
to send their children to RE at FUS.


Our DRE, Allison Wyeth, is working hard to build confidence back in our program. She 
is thoughtfully trying to create an effective program that includes curriculum that teach-
es our humanist values and allows our youth to explore ideas of the world. The com-
mittee continues to meet monthly to ensure Allison has the support she needs in order 
to develop this vision. Although the program has been through some rough times, the 
committee is feeling assured that with Allison’s help we are back on the right path. The 
members of the RE committee have gone above and beyond the expectations of their 
roles this past year. Everyone has stepped up to be acting DRE when we had no one 
and continue to fill in teaching roles when we don’t have volunteers. Our community is 
so lucky to have members who care so much about programming for our youth. The 
committee will continue to work hard for our youth but we also need the support from 
all adults in the community to volunteer. We cannot persevere without everyone’s help.




Bookstore Committee 

Mission: 
To promote the humanist vision and UU principles of FUS by providing a ready source 
of humanist books, member works of art and other items of interest to UU’s for our 
members, friends and guests.


Members: Phoebe Dahlquist (Coordinator), Le and Ray Schreurs, Mibs Pearson, 
Vaughn Carlson, Nasser Pooladian, Richard Underdahl-Peirce and Jerry Edwards.


Strengths: 
A group of very dedicated volunteers that work in the bookstore (some go back to BE-
FORE the store opened in February of 2003).The bookstore has a large and varied in-
ventory. Through 2018, the bookstore has always generated a profit.


Weaknesses: 
Lack of volunteers to staff the bookstore.

Due to lack of volunteer staff, the bookstore lacks flexibility in scheduling for special 
events and coverage if a volunteer is ill or needs to be away.


Opportunities: 
Sell more/be open at special events (requires more bookstore staff).

Stock all books used in discussions or referenced during FUS programs (requires more 
advance notice and planning).

Offer more promotions related to FUS events (requires more bookstore staff).


Threats: 
Lack of sales is a serious issue in 2019. Started with bad weather, but, the trend is con-
tinuing.

Lack of volunteers to staff the bookstore is also a serious concern. We don’t have 
enough volunteers to have 2 people working every Sunday (which used to be the 
norm). We lack staff for full summer bookstore coverage.

Computer hardware and software issues/costs – future. With the bookstore account 
slowly dwindling, funding for future hardware and software needs is in question.


� 




Library Committee 

COMMITTEE MEMBERS:

Steven Hansen - Chair; Lisa Greene, Frank Hanson, Bill Karns, Ava LaPlante, Pat Jor-
dan, Joe Lazur, Thue Rasmussen, Barb Watts


STRENGTHS 
The library serves as a gathering place before and after the Sunday assemblies. It's a 
room where people can read, chat, peruse the permanent collection and look at used 
books that are for sale. It has a stable, experienced and dedicated committee, a mem-
ber of which is available on Sunday mornings to assist those who come to the library.  
Currently the library is engaged in two projects to make it more user-friendly:

1. A combination bookcase and cabinet is being built for the south wall. This will re-
place three disparate pieces of furniture currently occupying this space, will provide a
more attractive way of presenting books for sale and will offer more storage space.
The bookcase/cabinet is being built by a member of the society while another member
is providing the financing.
2. The library catalog is currently on a Google Fusion Table. Google has announced it
will no longer offer this table after November. A subcommittee is working on finding a
new catalog system which will be more user-friendly.

WEAKNESSES 
Although several people do utilize the library on Sunday mornings, their number is 
small is small compared to the society as a whole. In its new location the library is fur-
ther away from the the assembly hall and smaller than it was.  Although the number of 
people using the library on Sunday mornings is small, there really isn't room for many 
more.


The room size has required shrinking the permanent collection by about a third, this is 
an ongoing process. The shelves built into the east wall which hold the permanent col-
lection go all the way down to the floor.  The goal is to not use the bottom shelves, 
which require getting down on hands and knees read the titles. Some of us have a hard 
time getting back up again.


OPPORTUNITIES 
In weakness and challenge lie opportunity. Developing a new catalog system and 
shrinking the permanent collection provide an opportunity to make the permanent col-
lection more dynamic and relevant by removing books which are outdated, not relevant 
to the FUS library mission or are unlikely to be read. One problem with a Unitarian li-
brary is that it must contain books on humanism, religion, philosophy and so on - 
which few people actually want to read.


The new bookcase/cabinet also provide an opportunity to make the library a more 
inviting room in which to spend time.




THREATS 
The library can easily become just a meeting room that has books in it.  On Sunday 
mornings it is a library, the rest of the week it is used for meetings and other purposes - 
the books provide and intellectual ambiance. Hopefully the twin initiatives of better 
presentation of used books for sale and a more relevant and accessible permanent col-
lection will help it fulfill its function as an active library. 


 



FUS Web Team 

Paul Riedesel, Chair, Bob Aderhold, Mikki Morrissette, Curt Dederich

The all-volunteer web team maintains the content of firstunitarian.org, including stand-
ing descriptions of programs, regular updates of activities, and other documents, 
downloads and forms. While the site is designed first 
and foremost as a welcoming and informative portal for 
potential visitors, it contains extensive information of 
use to Members as well.


A key strength of the team is its mixture of expertise in 
writing, coding, and audiovisual technology. One 
inherent weakness in this enterprise is our reliance on 
others—staff and fellow lay leaders—for current 
content about programs. We have no platoon of 
reporters to sniff out the latest stories and in most 
cases are not in a position to create or update “copy.” 
We are always responsive to requests for freshening 
up a web page.


An emerging opportunity is collaboration with the au-
diovisual team to support a YouTube library of Sunday 
talks and other presentations. These are not hosted on 
our domain, but will be linked. All web sites face a 
threat from malicious hacking, even those like ours that 
do not store personal information or financial data. Within our resources, we have an 
array of firewall protections, and monitor the site daily for signs of intrusions.




FUS Retreat to the Woods Committee  

Submitted by Jeff Magnuson, RTW Chair


Retreat to the Woods was held on Oct. 5-7, 2018 at the Baker Near-Wilderness Settle-
ment.


Strengths: 
· Popular annual event for the FUS congregation for more than 15 years.

· Participants return year after year—“bounce back” rate is very high.

· Beautiful location with good amenities, less than an hour from the Twin Cities. The 
lodge is beautiful and well suited to our uses and the cabins, especially now with new 
heating, are comfortable.

· Intergenerational mix of FUSers over 3 days is a special chance to make connections 
and get to know one another on a new level.

· FUS has a good relationship with the Three Rivers Park staff—they like us. We’re a 
good group and we clean up well after ourselves.

· We take good advantage of Three Rivers programming led by Park staff—we use up 
to three of their nature programs every year.

· Other programming led by FUS members, including nature hikes and craft workshops 
for adults and children. The “Life Odyssey” program, often led by an older FUS mem-
ber, has been a favorite over the years; this past year we instead held a panel about the 
year 1968

· The food is always a highlight for campers, with faithful service by many volunteers.

· Stable committee leadership has helped maintain continuity in planning and imple-
mentation of the event.

· Participation and support from FUS leaders was strong and much appreciated in 
2018. In years past this has often been a weakness in the programming.

· “Saturday Only” option is popular with many participants.


Weaknesses: 
· We never know how many people will sign up until late in the planning process, mak-
ing it difficult to budget for food and programming expenses. We have to guess quanti-
ties when ordering food.

· Little participation in recent years from RE leaders and therefore from Sr. High stu-
dents weakens the intergenerational mix.

· RTW doesn’t always break even financially. Some years expenses have exceeded 
fees and donations from campers. We haven’t raised fees in many years.

· The same people tend to attend and volunteer to help every year. It has been difficult 
to attract new people.

· We can’t guarantee good weather!

· Haven’t had a consistent music program—some years are great, some years key 
people aren’t available to participate.




Opportunities: 
· Have a more thorough budgeting process so we have a realistic approach to needed 
funds and can plan accordingly.

· Raise fees to ensure that costs are covered

· Coordinate dates with RE earlier so we can get better participation from the youth and 
their RE leaders.

· Do more active “marketing” of RTW starting in August through different FUS chan-
nels—especially pulpit announcements—from previous participants to strengthen 
awareness and sign-ups.

· Focus on intergenerational aspect as well as opportunities to connect more deeply 
with FUS members.

· Coordinate food orders with regular FUS ordering—we can save money and time.

· More participation from FUS ministers and staff—it is so beneficial to this event!—so 
we can plan and coordinate the programs. 2018 was a model we should follow.

· Use electronic media (“SignUpGenius.com”) to sign up and coordinate volunteer help. 
This was modeled by Holly Anderson for 2018 RTW and should be incorporated going 
forward.

· Be intentional about strengthening the music program. Start early to ensure good 
outcomes.


Threats: 
· Lack of new volunteers and participants who bring their new ideas. We want to hold 
on to traditions, but also need to keep it fresh.

· Key volunteers (i.e., cooks) may not be available to help, leaving us searching for re-
placements.

· If we raise fees, some people may not be able to participate due to cost.

· Saturday afternoon program, formerly a “Life Odyssey” of an older FUS member, has 
become inconsistent due to inability to find someone willing to do it. Threatens that 
RTW tradition.




Seasonal Celebrations Team Report 

The SCT produces four programs a year—the highlight being the Winter Solstice Cele-
bration


· Winter Solstice Celebration

· Spring Equinox Pageant

· Summer Solstice Celebration

· Fall Equinox Festivities


Strengths 

· Alternative celebration based on our humanist worldview and values – aligning with 
UU principles -- especially the interdependent web of all life

· Intergenerational programming

· Participatory programming

· Experiential program for personal reflection and meaning

· Great community building programming and experience


Weaknesses 

· Very heavy use of volunteer resources – time and talent

· Four programs a year is a rigorous and relentless schedule

· Challenges of not spending more than we take in

· Upper Assembly Hall is not equipped/designed for theatrical production

· Kitchen and Lower Assembly Hall is not well-equipped for sit-down dinner for 180 for 
Winter Solstice Celebration


Opportunities 

· Our seasonal celebrations of-
fer humanists and non-Christian 
UUs unique and meaningful 
holiday events

· Outreach to the “nones” who 
may not want a regular com-
munity/fellowship experience 
but want alternative holiday/
human celebration in their lives

· FUS can be a leader in non-
religious human celebration – 
essential to the human experi-
ence but not easy to find or be 
fully incorporated into contem-
porary culture

· We can provide a non-materialistic, non-commercial holiday experience of meaning, 
joy, and community.


Threats 




· Volunteer burn-out (volunteers make these events possible)

· Lack of funding to produce a quality experience/product

· Losing a clear vision for positive humanist programming and giving way to more divi-
sive sectarian rant – maintaining the right balance of satire, wit, and inspiration




Mental Health Awareness Team (MHAT) 

Mission: The FUS Mental Health Awareness Team (MHAT) meets to identify and sup-
port efforts to increase the congregation’s understanding of how mental health and 
mental illness touch all of our lives. As part of the Congregational Care work of the So-
ciety, we organize speakers and activities over the year. We welcome anyone interested 
in the topic to join MHAT for our meetings, usually held at noon on a designated Sun-
day.


2018-19 Activities:


· First Unitarian Society continues to be part of the Mental Health Collaborative of Twin 
Cities congregations, which sponsors Mental Health Connect (MHC). MHAT members 
serve on the Mental Health Collaborative advisory board, and FUS served as host of a 
quarterly Collaborative gathering in April.


· MHAT organized a before-Assemby presentation titled “Mental Health: Getting the 
Help You Need,” with guest speaker Holly Raisl on January 27. Attendees learned how 
Mental Health Connect (MHC) "Navigators" can assist individuals and families in mak-
ing the right connections for support and services. Holly Raisl is a peer support spe-
cialist and navigator with MHC.


· Assembly: Worked with Rev. Jim Foti on a mental-health-focused assembly titled 
“Journeys of the Brain and Mind” on March 17. MHAT member Carol Koepp shared a 
generational trauma story during the Assembly.


· In the spirit of supporting mental health hygiene for all, the Mental Health Awareness 
Team (MHAT) hosted a Mental Health Tune-Up Table during the Mini Meal on March 
17th. Congregants were invited to stop by for a free tune-up to add or renew ways to 
keep healthy during the long winter months. There were participatory stations to ex-
plore easy things to do at home or work: Movement and Breathing, Collage Journaling, 
Affirmations, Coloring & Arts.


· Designated MHAT members receive emails when someone emails FUS’ "mental-
health@firstunitarian.org" address via the FUS website.




Service Auction 

Prepared by Sheila and Allan Callander


Strengths 
· Generates funds for FUS

· High FUS members participation as donors, attendees, volunteers

· Together Auction Software (inexpensive, meets our needs)

· Sponsorship requests to selected members.


Weaknesses 
· Financial results dependent on auction chair(s) commitment, competency, ability to 
organize, and create processes.

· Auction team does not in-
clude all the competencies 
needed for successful exe-
cution

· 75% of donations and tick-
et purchases occur in the 
last 2 weeks. This generates 
a huge work load for the 
auction team.

· Requires significant num-
ber of volunteers. This limits 
their time to participate in 
the auction and many will 
not volunteer due to this is-
sue.

· Communication & Market-
ing talent, tools and oppor-
tunities


Opportunities 
· Establish 3 levels of leadership for Auction Chair. First year, be member of auction 
team, second year chair the event, third year coach, train, support current chair.

· Assign responsibility of future year chair to Nominations Committee, Board of 
Trustees or Ministers to recruit Auction Chair(s).

· Maintain a Service Auction Kit to include supplies and electronic files of past year’s 
program planning, processes, auction results, forms, communication & marketing


Threats 
· Auction net may not meet budgeted targets, should be ultra-conservative.

· Business donations are decreasing annually




Denominational Affairs (UU) 

All three ministers have Final Fellowship with the Unitarian Universalist Association and 
are members of the UU Ministers Association. We participate in regional and national 
UU events. However, due to the capital campaign and rental difficulties, we are not 
now paying our fair share into the UUA. 


The Greater Humanist Movement


FUS sponsors the Humanist Center of MN, hosts Hu-
manists of MN and Or Emet, the Society for Secular 
Judaism. We also support and encourage Black Non-
believers and the UU Humanist Association and are 
connected to the national Humanist Clergy and Orga-
nizer Collaboratory. 


Rev. David is on the Education Committee of the 
American Humanist Association and has been instru-
mental in developing a Humanist course of studies for 
the masters program at Meadville Lombard Theologi-
cal School. 


FUS has recently hosted three national conferences 
sponsored by the American Humanist Association. 




The Wheel of Life 
 

With gratitude and fondness, we remember these members of FUS: 

Jack Lindeman


Nancy Lindeman


Nancy Leong


Elin Ohlsson


Jean Beireis


Rosalie Cramer


Nancy Stone


Jeff Blackwell


Olive Sarkinen


Verna Rausch


Joan Lazarus


Peter Gall
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