
Board of Trustees of First Unitarian Society 

June 27, 2018 

 

Present: Phil Duran, Shelley Shreffler, Richard Seurer, David Breeden, Tim Palmquist, 
Barb Lutz, Joyce Riedesel, Jim Foti, Kim Horton 

1. Agenda approved 
2. Minutes approved as read 
3. Foundation – Tim Palmquist 

a. Tim presented a spreadsheet of fund balances. 4.5% is available from 
each fund each year. 

b. The Board of the Foundation is starting to talk about fund raising and 
increasing the funds. There will be a retreat in August. They need to get 
the Foundation in front of the congregation on a more regular basis. The 
messaging needs to be clear. 

c. Would like to see special collections if possible. 
d. Jim suggested an introduction letter to new members one month after new 

members join. 
4. Staff reports – David 

a. GA went well for everybody. The UUHumanists sponsored a panel and 
held their annual meeting. 

b. Jim is in charge while David is on sabbatical. 
c. Laura and David are working on curriculum this summer. 
d. Barb reported on the new Finance Specialist. She is working out well. 
e. We are set up for the outside service on Sunday. 
f. Birthday cakes have been discontinued for cost reasons 
g. Jim wants to set up a Healthy Congregations taskforce to shape policy for 

relations between congregants, conflict resolution. Madalyn Cocci has 
agreed to chair. It will ultimately be a committee of the board. Ministers 
have little to do with the process. 

i. Creating a tool box for the congregation. The  
ii. There is also an anti-racism component to this. 
iii. All this relates to growth. 

5. Treasurer’s Report 
a. Rentals are up 
b. It looks like we will end the fiscal year about 10,000.00 in the hole 

i. It could be only 4000.00 but there is some confusion about funds 
for MCTC pledged at the Auction. 

c. Paul Riedesel is monitoring the accounting and has a lead on an outside 
accountant in case such services are needed. 

d. All banking authority will be signed over to Barb. Allan is no longer on any 
accounts. All banking is moved to MinnWest. 



e. Books will be closed no later than July 15th for the fiscal year 
6. Tenant Lease Update 

a. A letter has been sent to remind them that their lease ends July 31st. 
b. We have a proposal from a commercial broker. There is no action required 

at this time. 
7. Retreat 

a. The date is July 14th from 9:00 to 1:00. Coffee preceding. Location, 1501 
Franklin Ave SE, 55414 

b. Ideas for discussion 
i. Onboarding new board members 
ii. Clarifying staff and committee roles 
iii. Improve communication within the board. 
iv. Boards role vis a vis staff. They need to know what we do. 

Clarifying roles. 
v. Committee structure 
vi. Mission and vision for ministers. 

8. Next meeting: July 25th 

 

Meeting adjourned at 8:00 


