
 

First Unitarian Society 

Board of Trustees 

October 23, 2019 

Present: Joyce Riedesel, Holly Anderson, George Hutchinson, Richard Seurer, Barb 
Lutz, Denise Victora de Meireles, Andrew Mogendorff , Amanda Harrington, Shelley 
Shreffler 

Ministers: David Breeden, Jim Foti  

 Check in  - Happies & Crappies 
 Consent Agenda 

o Minutes of Sept 25 meeting approved  
 

 Board Reports 
o Finance Committee (Barb L) 

 Annual audit report on file, suggestions for minor procedural 
changes included, no major issues found. 

 Dashboard review  
o Stewardship Report (Holly A) 

 Stewardship will present at November Board meeting, agenda 
details forthcoming 

 Question for Stewardship: How to foster a more collaborative 
relationship between committees working on projects with 
overlapping interests. 

o Diversity & Inclusion report  (Amanda H) 
 One open position to fill on team 
 Model teamwork for other groups at FUS 
 Working on rubric 
 Researching other congregations work in this area 

o Governance Committee report (George H & Shelley S) 
 Preliminary report on file 
 Meeting with the A Team to review status of group activities 

and scope of authority. 
 Recommendation to change the status of the A Team from a 

congregation elected committee to a Board committee. This 
will require action by the Board. 

 Revised language to be proposed for Space and Place Policy 
manual. 

 Potential “test-drive” for new rubric under development by 
D&I Committee 

o Ministerial Review Cmte Report (Shelley S) 
 Meeting past Sunday to organize the effort 



 Define precise mission and material to conduct review 
 Define process steps and timing for an annual review cycle 
 Shelley to take next steps 

 Minister/CEO report (David B) 
o Summer attendance up, Fall attendance about average, pattern of 

special programs alternating with “regular” Sundays 
o Media outreach is gaining audience 
o Retreat to the Woods program “in the black” this year 58 adults, 17 

youth (add to attendance figures?) Parents with young children  
o David on Je’s thesis committee 
o Boston trip a positive experience, Allison very organized and effective 

 Assistant Minister report (Jim F) 
o Joys and Sorrows are focused on major life events, not achievements. 
o Visitor greeting is effective, social events are a struggle to attract 

newer members, need more reflection and ideas (topic for a future 
discussion) to integrate into more secure confortable relationships. 

o Timing of report submission requested adjustment proposed change 
to Monday close of business. 

o Discussion about ideas for refining dinner/food events as points of 
entry 

 Strategic Plan  
o Revised plan is available and will be migrated to the 2019 Strategic 

Plan Mission Statement folder. Minor editing revisions required. 
o David has previewed with staff. 
o More measurable accomplishments requested and added to plan. 
o Board members to review finalized plan. Follow up via email with 

consent agenda vote in November.  
 

 Appreciations and Announcements  
 Motion to adjourn  

Meeting Adjourned   7:44   pm 

 

Next meeting is November 20, 2019 

George and Shelley will be unavailable for the November meeting 

Submitted by George Hutchinson, Secretary, Board of Trustees 



Findings and recommendations of the FUS Audit Committee 

based upon review of the accounting records of 

The First Unitarian Society - FYE June, 2019 

October 9, 2019 

Present: Allan Callander, Christie Eller, Catherine Jordan, Mary Ann Lundquist, Barb Lutz, Paul 
I 

Riedesel, Richard Underdahl-Peirce, and Kathryn Brewer. 

The Audit Committee reviewed twenty-four randomly selected payment transactions, 

evaluating them based upon guidelines provided in Sections 3 and 11 of the FUS Financial 

Policies and Procedures, as follows: 

• Approval of the expenditure by an appropriate person(s) 

• Sufficiency of description of the purpose of expenses 

• Availability of supporting documentation 

• Signature(s) on the check by the appropriate person(s) 

• Timeliness of invoice payment 

During the course of this review, the Committee noted nothing that would cause us concern 

regarding the integrity of the financial records or financial procedures, except as noted on the 

attached list of findings and recommendations. 

The Committee commends the Finance Director, the Treasurer, and Paul Riedesel for the work 

done over the past year, to reduce the significance of omissions and other problems which had 

resulted in qualifications to the Audit of 2018. 

Christie Eller 

Richard Underdahl-Peirce 

f(tti~,M~ 
Kathry;~ ~-~ 



Findings and Recommendations from the FUS Audit Committee 

October 9, 2019 

1. One check to Saints Foods had no approval on the invoice. Another check to Karen Kopacz 

required two signatures, but only one signature was on the check. 

RECOMMENDATION: All checks should be paid in compliance with Section 11 and 

Section 3 (respectively) of the FUS Financial Policies and Procedures, reflecting 

appropriate invoice approvals and check signatures. 

2. Two 'special collection' checks were paid without documentation that the entities receiving 

the funds was a 501c3. Section 11:9 of the FUS Financial Policies and Procedures states, 

"In the event of a contribution to an external non-profit organization (for example, from the 

Service Auction), proof of tax-exempt status shall be obtained and attached to the 

expenditure request." 

RECOMMENDATION: Since FUS financial procedures were drafted, it has become 

possible to quickly search electronically for non-profit status. As a result, the 

Committee recommends that Section 11:9 be modified with the following addition: 

" ... proof of tax-exempt status shall be obtained and attached to the expenditure 

request, or, in the alternative, the person who approves the invoice should make a 

statement on the invoice that verification has occurred." 

Additional Audit Procedures Recommended 

1. Annually, in conjunction with the annual audit, compare randomly selected cash collections 

(as detailed on the Cash Receipts Envelopes) to cash bank deposits. The purpose is to 

provide a partial audit of Section 5, "Society Money Collections", of the FUS Financial 

Policies and Procedures. 

2. Every three years (or whenever there is a significant change in the furnishings and 

equipment at FUS), conduct a physical inventory of the furnishings and equipment owned 

by FUS. Supporting documentation/videos noting physical description and/or picture and 

location should be stored in the FUS safe, with another copy in the home of the building 

administrator. for insurance purposes. Note: the second such inventory should be 

completed before the 2020 audit. 
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