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Annual Report 2019-2020 
  

First Unitarian Society of Minneapolis 
 

900 Mount Curve Avenue, Minneapolis, MN 55403 
www.firstunitarian.org 

FUS Mission 

First Unitarian Society of Minneapolis is a congregational humanist community 
dedicated to promoting a free search for truth, meaning, and justice. 

Aspirations 

At First Unitarian Society of Minneapolis we aspire to : 

• live joyfully and ethically in loving, reverent relationship with humanity 
and nature. 

• pursue wisdom through reason, science, art, and the stories of 
civilizations. 

• make the change we need for a more just, compassionate and peaceful 
world. 

• support one another’s journey toward meaning and connection in the 
here and now. 
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from Humanism for Today, an FUS membership pamphlet, 1938: 

All people in the First Unitarian Society of Minneapolis are expected to do 
their own thinking on religion. It does not ask or expect or even wish its 
members to assent to any certain beliefs, it imposes not the slenderest creedal 
obligations, either expressed or implied. Just as a university needs no creed 
and yet arms students with knowledge and convictions and creative faith, so 
does this creedless congregation strive to incite its people to think out their 
life philosophy, to achieve convictions, to become animated with faith, ideals, 
vision.  

A PDF of the bylaws of The Society may be found here: https://firstunitarian.org/wp-
content/uploads/2013/05/Bylaws.pdf 

Board of Trustees 2019-2020 

Holly Anderson, Chair 
Shelley Schreffler, Vice-Chair 
George Hutchinson, Secretary 
Barb Lutz, Treasurer 

At Large 

Joyce  Riedesel 
Amanda Harrington 
Richard Seurer 
Andrew Mogendorff 
Denise Victora de Meireles 

The Foundation  

Tim Palmquist, Chair 

Board Committees 

Aesthetics Team, Jeff Magnuson, Chair 
Finance Committee, Paul Riedesel, Chair 
Governance Committee 
Stewardship Committee, Jenna Hutchinson, Chair 

https://firstunitarian.org/wp-content/uploads/2013/05/Bylaws.pdf
https://firstunitarian.org/wp-content/uploads/2013/05/Bylaws.pdf
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Nominations Committee, Phil Duran, Chair 

FUS Staff 

Dave Barry, Building Steward 
Rev. Dr. David Breeden, Senior Minister 
Barb Brooks, Music Director 
Allan Callander, Finance Director  
Rev. Kelli Clement, Assistant Minister 
Rev. Jim Foti, Assistant Minister 
Kate Goodrich, Office Manager 
Antelmo Paxtor, Building Steward 
Tim Roehl, Director of Facilities 
Dr. Jeff Sterling, Orchestra Director 
Allison Wyeth, Director of Religious Education 
Tracy Yue, Director of Food Hospitality 

Childcare staff: 

Peter Groton 
Olivia Hansen 
Danielle Nitardy 
Felicia Philibert 
Maxxwell Schutz 

Program Areas 

Religious Explorers, Allison Wyeth, Director 
Adult Learning and Growth, Rev. Jim Foti 
Membership, Rev. Jim Foti and Rev. Kelli Clement 
Welcome, Rev. Jim Foti and Rev. Kelli Clement 
Congregational Life, Rev. Jim Foti 
Congregational Care, Rev. Jim Foti 
Music, Barb Brooks, Director 
Social Justice, Rev. Kelli Clement 

Committees, Teams, and Task Forces 
  

Active Voices  
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Alliance 
Art in the Gallery Committee  
Bookstore  
Building and Grounds  
Circle Suppers  
Climate Justice 
Diversity, Inclusion, and Equity Team  
Landscape Task Force  
Library  
Media: 

Assembly Team 
Web Team 
Tech Infrastructure Team  
AV/Tech Team 
Tech Support (Troubleshooting) Team  
Social Media Team  

Mental Health Awareness Team (MHAT)  
Retreat to the Woods  
RE Committee  
Right Relations Team  
Seasonal Celebrations  
Service Auction  
Women’s Awareness Group (WAG) 
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Outline for Staff/Committee Coordination 

Strategic Vision: 

First Unitarian Society bridges the gulf between the religious and secular 
worlds, encouraging compassion, authenticity, and justice in covenant and 
community. FUS offers vibrant humanist assemblies, liberal and respectful 
religious and philosophical education for children and adults, authentic 
community with a purpose, and opportunities to improve our community and 
our world.   

Operational Commitments: 

Aside from the designated Board Committees, most FUS programs are supervised by 
a staff member and often have an advisory team (committee). Note: All programs not 
explicitly assigned to a staff member are the responsibility of the Senior Minister.  

Staff will schedule and attend meetings with program teams associated with 
programs, such as RE and Seasonal Celebrations.  

Staff, working with the ministry team, program teams, and the larger FUS community, 
will coordinate those opportunities that most closely meet the stated mission, vision, 
and values of FUS and of the individual programs. (Every FUS member is encouraged 
to pursue individual passions. FUS cannot, however, accommodate all individual 
passions.) 

Staff is responsible for budgets.  

Program teams advise staff, remembering that staff members are supervised by the 
ministry team, which is responsible for the overall coordination and direction of all 
programs.  

Complaints about staff should be directed to the Senior Minister 

Note: Staff do not serve as personal secretaries to committees or individual members. 
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The Strategic Plan lists four essential program areas: 

• Youth Development and Connection   
• Adult Enrichment and Connection  
• Social Justice  
• Institutional Resilience 

Overarching all is our Sunday Assemblies, inspiring gatherings of music, art, 
movement, and words that express our commitments and challenge us to act 
according to our principles in the world.  

Mistress Ginger, Vegan Ambassador
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FUS Board Chair Report 

Holly Anderson, Chair 

There hasn’t been any year on the board exactly like the one before, but frankly this 
one takes the cake. As I write this now, our state is still on a stay-put order due to a 
pandemic of seismic proportions hitting the US and we are planning our first virtual 
annual meeting in 138 years.   

It’s hard to think about our life BC (before COVID), but as I reviewed our board 
minutes for the year, I am brought back to the reality this board faced, the decisions 
we made, and the connections we built.    

Diversity and inclusion are passions of mine, and I had been determined for years to 
work to diversify the board and, as chair, to ensure that our meetings were 
inclusive. The board decided early in the fiscal year that we should convene a 
diversity, equity, and inclusion committee. The idea is that we determine best 
practices for all committees throughout FUS as well as the board to ensure 
inclusion and be open to diverse opinions and backgrounds.   

The committee quickly filled and has been working all year to establish themselves, 
define what Diversity, Inclusion and Equity are for FUS, and to begin learning how 
others have done this work in neighboring congregations. It is an amazing start to 
ensure that all systems of FUS are truly inclusive of others and that we all make 
changes to be open and ready for people from diverse cultures, ages, genders, and 
much more. I would like to acknowledge Sue Blackwell and Amanda Harrington, 
chairs of the Diversity, Equity and Inclusion committee who have been pioneers in this 
work for FUS, and we are so lucky to have them.   

We approved a three-year strategic plan and while the details of how we’ll achieve 
that plan may have changed, staff have pivoted to engage, connect, advocate online. 
As I look at it, they really haven’t skipped a beat, staying true to our commitment to 
you to move FUS forward with a shared focus on our priorities.  

We came together with the Foundation Board to share more, bring understanding, 
and look for new ways to work together constructively. This board also invited the 
Stewardship Committee to a board meeting. This is the first time in many members’ 
memories that this has happened. It resulted in a board-supported pledge campaign 
and a better understanding of the board’s role in stewardship.  
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We must not forget the lawsuit to unrestrict Minnesota. It was the topic of a few board 
meetings, and we asked the good questions, considered all of the possible 
challenges for the congregation, and, after a thorough review, we voted to become 
plaintiffs in a lawsuit against the the state to remove the restrictions added to our 
state’s abortion laws. It is moving slowly, but we all know if we win this, we’ll win a 
big one for many humanists and all Minnesota women.   

Keeping to the budget and presenting an extremely conservative one for next year is 
some of the careful work of this board and staff. I want to send a shout out to Barb 
Lutz, Paul Riedesel, and Allan Callander, who advised this board time and again and 
helped us figure out how to have a budget without a major tenant. Also, kudos to the 
FUS staff — your passion for this work is contagious in a good way and we truly look 
forward to the year ahead in partnership with all of you!  
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Senior Minister Report 

My sixth year as Senior Minister at The Society is coming to an end. We started the 
year strong, implementing our Strategic Plan and developing “buckets” to contain our 
efforts, reflected in the four major divisions in the staff reports to follow.  

As always, I pursued multi-faith relationships this year as part of the Downtown Senior 
Clergy group. The group represents Judaism, Islam, Roman Catholicism, and many 
types of Protestantism. I was honored to be asked by the group to write an op-ed 
condemning xenophobia and hate. Minneapolis is very fortunate to have progressive 
voices across the spectrum of traditions.  

Another of my pleasures as Senior Minister at FUS is relationships in the larger 
Humanist and secular worlds. Of benefit to the future of Humanism was the 
implementation of a Humanist Concentration in the graduate degrees offered by 
the Unitarian Universalist seminary Meadville Lombard in Chicago. I was able to 
use my old academic skills to develop the track and to teach the first class in the 
sequence. I will offer the Introduction to Humanism course again next fall. This track 
allows students from Ethical Culture, the American Humanist Association, Secular 
Judaism, and UU ministers-in-training to study the history, traditions, and philosophy 
of Humanism. Eventually, this track will lead to Meadville’s ability to certify Humanist 
chaplains, something much needed.  

I continue to serve on the board of the UU Humanist Association. Many, many UUs 
join congregations because UUism is the “only game in town” for Humanists who 
want community. There is great hunger among UU Humanists for more connection 
and more content because, too often, smaller congregations have no resources.  

I continue to blog on Humanist themes: https://medium.com/@davidbreeden7 And 
of course I continue my efforts on the Clergy Advisory Board of Compassion and 
Choices.  

It goes without saying that all the reports in this Annual Meeting compilation 
necessarily end with “. . . and then COVID-19.” As you know, we are continuing the 
mission and aspirations of The Society by other means. Our success in that realm is 
utterly dependent upon FUS member-volunteers. And you, the giving, caring FUS 
members. One thing that is becoming clear is that quality on-line content reaches a 
much larger Humanist community. Many wish to hear our message.  

https://medium.com/@davidbreeden7
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As a format for reports this year, I suggested S.O.A.R: Strengths, Opportunities, 
Aspirations, Results. As is clear in the following reports, the greatest Strength of The 
Society is our collective dedication and energy as we live our Aspirations, find 
Opportunities, and produce Results.  

Trying times show the true spirit of people. Thank you for holding onto the vision as 
we cross the threshold into the unknown. 

Rev. David 
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Treasurer’s Report  

Mission:  My mission as Treasurer is to supervise all financial transactions for the 
Society and ensure accurate financial records are kept while safeguarding the 
Society’s assets.  As a member of the Board of Trustees and the Finance Committee, I 
present a monthly report to the Trustees on FUS’ financial status and answer 
questions they may have.  As a member of the Budget Team, I assist in preparing the 
annual budget and presenting it at the annual meeting.  

Strengths: I have expertise in finance activities, payroll processing, benefits, and 
other Human Resources areas from my work experience before retirement. One of my 
strengths is seeing both the big picture and paying attention to detail at the same 
time.  I work closely with the Finance Committee, the Finance Team (Treasurer, 
Finance Committee Chair, and Finance Director) and the Budget Team. The Finance 
Team coordinates frequently to ensure maximum focus on the complicated carrying 
out of daily financial transactions and responding to new requirements. The Budget 
Team, consisting of the Finance Team, the Senior Minister, and the Stewardship 
Committee Chair, gather information on projected revenues (member giving and 
rental activities), operating and personnel expenses, and align them into an annual 
budget which balances.  

Opportunities:  This past fiscal year has been full of challenges. We started the 
year on a positive note with Allan Callander returning as our Finance Director.  This 
meant I was able to cut back on finance volunteer hours (yay!). FUS had been 
negotiating with the Studio School, a public charter school, to rent the 
building’s lower levels, but they were not able to enroll the students they needed for 
the fall of 2019. They agreed to rent the building at a reduced rate to hold it open for 
the 2020-21 academic year.  Unfortunately, the Studio School was not on track this 
spring (with or without the Coronavirus) to meet enrollment in the fall. They 
left, owing us a few months’ rent. We still have a beautiful space for the right tenant.  

Aspirations:  Assist the Service Auction team in conducting an online auction which 
provides dinners, adventures, and services which meet the social distancing 
criteria. Support the FUS staff as they continue to seek a new tenant.  Continue to 
work with and support other FUS staff and members as we discover the new normal 
in months to come.   
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Results: At the beginning of this FY, we had combined increased member support 
with reduced expenses to balance the budget without large cuts in staff and 
programming, even without a reliable tenant. Due to Allan Callander’s diligence and 
great rapport with MinnWest Bank, we were able to secure a Care Act Payroll 
Protection Plan (PPP) forgivable loan to keep all our staff on through the end of the 
fiscal year.  The devasting economic decline in the past few months will unfortunately 
leave FUS with a large deficit, as pledge revenue has dropped and non-tenant rental 
income has disappeared.  We have enough in board reserves to cover the deficit, but 
we must secure a tenant to maintain our staffing levels in the future.  

Submitted by Barb Lutz, Treasurer  



Page 13

The Foundation of the First Unitarian Society Annual Report 

Mission:  To manage and grow the endowment funds to provide enduring support to 
FUS and to the goals established for the dedicated funds under its management.  
Members: Tim Palmquist (President), Polly Peterson (VP), Bob Aderhold (Treasurer), 
Becca Brackett (Secretary), Joyce Riedesel (Board of Trustees Liaison), Matt Hoenck, 
Marc Johnson, Marcy Leussler, Joe Lazur      
  
Strengths: 
  
• A committed board that is focused on growing participation and improving the 

management of the Foundation   

Opportunities  

• Increasing the rolls of planned givers and one-time gifts through direct contact 
and communication  

• Increase the visibility the Foundation and understanding of what it is and does; 
how and when grants are made  

Aspirations  

• Provide financial support beyond the annual grants; give FUS the financial 
means to grow, thrive, and expand our humanist community in the world  

Results  

• Due to the financial market reaction to the COVID-19 pandemic, the funds have 
lost some ground. The balance as of April 30, 2020 is $1,620,082.  Down 9.8% 
from 2019.   

• Grants have been made from the Kurt Pearson Fund (social concerns), Hopp-
Hendrickson Fund (children’s education), Safer Music Fund, Sigmund Music 
Fund, and the Wilson Social Justice Fund, along with the annual grant to the 
society from the Endowment and Future is Now Funds.  

• A legal review of the Foundation Bylaws is nearing completion.  

Thanks to all who have contributed to the Foundation, or have included the 
Foundation in their will.    
  



Page 14

Board Committee Reports 
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Aesthetics Committee Report  
(a.k.a. A-Team) 

Members: Jeff Magnuson, Chair; Martha Hardesty, Debby Magnuson, Sue Mansfield  

Mission:  The Aesthetics Committee mission is to create a consistent look and feel for 
the building, and to be the source for consideration and decision-making for 
aesthetic choices in shared spaces.  

Strengths:  
• This group is made up of an architect, an interior designer, and two artists 

who think creatively about FUS’ mission, purposes, and values and how they 
can be expressed through building aesthetics.   

• Committed to maintaining the beauty and best functional use of our mid-
century modern building, while staying open to new ideas to bring the building 
into the 21st century.  

• Provide guidance and decision-making for the selection of and 
location for permanent art in the building, as well as advice for art purchases   

• Collaborate effectively with other FUS groups, committees and staff to support 
projects throughout the building (interior and exterior), especially the Building 
and Grounds Committee.  

• Continue positive partnership with Tim Roehl — Tim was a huge asset in our 
interviews and selection of a Landscape planning firm this year  

• Partner with FUS staff to make decisions about accepting (or not) art donations 
from membership and communicate those decisions to the donor. There were 
none of these this year, except for returning the Blue & Black colorblock artwork 
to the Cedar Rapids, IA Society after a many-year loan.  

• Create processes to streamline communication and decision-making regarding 
changes to the building, donations, or projects that impact the look and feel of 
the building  

Opportunities  
• Need to work with Board direction to raise funds to complete the 

landscaping projects for the front entrance area, patio area off the LAH, rear 
entry.  

• Recruit new members to broaden and strengthen the work of the committee 
• Need to strengthen Board relationships to ensure that the A-Team is perceived 

as a valuable asset that continues to play a meaningful role in aesthetics-related 
decision making  
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• Start planning for needed furnishings replacements, e.g., the Library.  

Aspirations  
• To be recognized as a valued partner in improving the look, feel and use of our 

wonderful building.  
• To move forward with at least one phase of the Landscaping Project in the next 

two years.  

Results   
• Final Design and building of the new Library bookshelf and storage unit. Project 

is complete.  
• Partnered with the Building & Grounds Committee to complete the 

initial planning phase of the Landscaping. This year we created and gained 
approval for scope of work and request for proposal (RFP) documents, 
reviewed proposals submitted by a range of landscape architecture firms, 
conducted interviews and selected a landscape planning firm, SRF, to create a 
Masterplan for the property. This was moving into the planning phase when 
COVID-19 scuttled all plans for the present.  

Finance Committee Report 

Members: Treasurer Barb Lutz and Paul Riedesel, Chair. Members: Christie Eller, Mary 
Ann Lundquist, Catherine Jordan, Richard Underdahl-Peirce. 

This body is a committee responsible to the Board of Trustees and is charged with the 
continual oversight of the Society’s financial integrity including but not limited to: an 
annual audit of a sample of transactions to assure that proper procedures are being 
followed, analysis of monthly financial reports, written policies and procedures, and 
monitoring of revenue and expenses in relation to the budget. We work closely with 
the Treasurer, who is an ex officio member. 

While few people are passionate about balance sheets, fiscal health and integrity are 
prerequisites for carrying out the larger Mission and Aspirations of the Society in the 
long term. 
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REPORTS FROM STAFF PROGRAMS 
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• I. Youth Development and Connection   

Religious Explorers Program 
  
Strengths 

• Strong, committed, dedicated staff - focused on youth, families and program suc-
cess. 

• Committed, consistent RE Committee and Committee Chair. 
• Committed, involved families and re-energized program. 
• Growing volunteer base and shift of culture to team-based structure encouraging 

congregational connection. 
• Congregational dedication to multigenerational activities. 
• Congregational dedication to youth involvement in social justice activity 
• Revived OWL program in elementary and middle school years with strong teaching 

teams. 
• Growing participation by kids and youth across all age groups. 

Opportunities 

• Expand multi-age online activities. 
• Connect with adult programming staff to co-sponsor intergenerational activities. 
• Expand ministerial presence in RE programming to allow for increased connection 

with youth. 
• Build additional support for RE staff positions to allow for backup in DRE position. 
• Continue online programming through summer months without significant interrup-

tion. 

Aspirations 

• Continue creating intergenerational connection opportunities. 
• Building out a comprehensive, ethical development education program for pre-K 

through 12th grade. 
• Building on success of OWL program to collaborate with adult programming. 
• Increased explicit representation of humanist values within curriculum and pro-

gramming. 
• Responding to pandemic challenges with rich, relevant content and age-appropri-

ate pastoral care opportunities. 
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• Revise COA program and build toward returning to 1:1 mentoring component in 
future years. 

Results 

• Number of registered families up 16% over last year. 
• Number of kids and youth registered up 14% over last year. 
• Kids and youth as percentage of total congregation: 19% 
• Average attendance: 71% of registered youth. 
• RE volunteers up almost 15% over last year. 
• RE volunteers hours this year: approximately 380 hours. 
• Social justice projects during Thanksgiving weekend resulted in 200 snack bags, 75 

personal care bags and six children’s blankets donated. 
• Retention of approximately 30% of registered youth into online activities during 

pandemic building closure. 
• Creation of Kids' & Youth Add-On Assembly to retain connection to FUS ritual expe-

rience. 

• II. Adult Enrichment and Connection 

Assistant Minister Report – Rev. Jim Foti  

  
My roles include: serving as the main staff leader for pastoral care, adult 
programming, and congregational life; coordinating Sunday assembly about once a 
month and giving the talk; managing the bulk of the membership portfolio; and 
participating in a range of administrative and other functions. I’m also a member of 
the FUS Diversity, Inclusion, and Equity Team.  
  
Membership  
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Prior to the shutdown, Rev. Kelli and I continued to offer a membership process that 
allowed newcomers to meet each other, to get to know the ministerial staff, 
and to learn more about FUS, humanism, and ways to get involved. FUS 
welcomed eighteen new members at the December 2019 New Member Sunday, and 
we had several people on the path to membership prior to the shutdown. We are 
adapting our membership process for the new reality.  

 Our official membership total as reported to the Unitarian Universalist Association in 
February 2020 was 405. This represents a slight decline in total membership; gains in 
new members were outpaced by the number of deaths, moves, and departures. With 
the help of volunteers, we continue to reach out to lapsed members and remove from 
membership those who do not respond. Because we’re not gathering in person as a 
congregation, staff and welcoming volunteers don’t have the same opportunities to 
interact with visitors, so we expect slower membership growth going forward.  
  
In an effort to improve covenantal relations among congregants, a permanent Right 
Relations Team was created in 2019. Although the team has not yet been called upon 
by congregants to help resolve conflict, the process of creating the team raised 
awareness of the importance of healthy relationships among members.  
  
Congregational Life 
  
Prior to the shutdown, the weekly mini-meal after assembly remained the highlight of 
our congregational social scene. Two new efforts to create more connections during 
social hour met with success: FUS Bingo in December and the Everybody’s Birthday 
Party in February provided fun interactions across generations.   
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Game Nights, the winter solstice celebration, the 
Women’s Awareness Group, the Movies and 
Conversation Group, Circle Suppers, Alliance luncheons, 
and the FUS Coffeehouse in October were among 
the activities that brought FUS members and 
friends together. Although Circle Suppers, the Alliance, 
and other groups had to end their gatherings, the RE 
program is continuing the Game Night tradition, the 
twice-monthly knitters group is meeting via Zoom, and 
discussions about an online coffeehouse are 
underway. The Men’s Group and the Crafts and Hobbies 
Group are also continuing to meet. 
  
In December, a gathering of young adults (those in their 
20s to mid-30s) that I convened drew 10 participants, and 
from there YAAAS (Young Adult Activities At the Society) was born. YAAAS has held 
game nights and has a fairly active online chat group, and I’ve hosted several post-
assembly YAAAS circles that have drawn up to 10 participants and have continued on 
a biweekly basis via Zoom. Members of YAAAS have also participated in the Time for 
All Ages.  
  

In the online-only era, Rev. David’s weekday 
coffee gatherings at 9 a.m. have 
seen solid attendance as a social and learning 
opportunity, and we have had robust attendance 
(30-plus devices) for the online coffee hour after 
assembly, with good conversations in the 
breakout rooms.  
  
Adult Programming 
  
Our focus on 9:30 and noon programs on Sundays continued this year, and 
participationwas generally strong. Presentations covered topics such as escaping 
human trafficking, authoritarianism, bridging political and racial divides, trans justice, 

and veganism. Sundays included FUS University offerings 
taught by Rev. David Breeden, Rev. Wendy Jerome, Rev. Jim 
Foti, and Dr. Demian Wheeler, and monthly social justice 
conversations with Rev. Kelli Clement.  
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With the transition to online-only, we have shifted the focus away from Sundays, as we 
don’t think there’s appetite to sit in front of a screen for another hour before assembly 
or after coffee hour. Rev. David’s recent two-part class on the apocalypse did well on a 
weeknight, drawing both FUS members and others from farther afield on a 
weeknight, and Rev. Jim’s weekly writing workshop had an initial registration of 20. 
We are continuing to consider programming options and looking for ways to make 
the most of now having a national and international audience for much of what we 
do.  
  
Congregant-initiated groups continue to be a draw. Both the Second Sunday 
Science and Big Read book groups have made the transition to Zoom, and the 
monthly Song Circle has been reborn as a weekly online “Thursday Sing.”  
  
Congregational Care  
  
Prior to the shutdown, our core Caring Team members met roughly every other 
month and continued to visit and keep track of dozens of our 
congregants primarily at home or in care facilities. Use of the card basket on Sundays 
had increased significantly.  
  
Once large gatherings were banned and the FUS building closed, I organized an 
online survey of members to find out who had needs and who wished to volunteer to 
help. More than 70 people offered to help by making phone calls, running errands, 
and assisting with the technological challenges of switching to online. More than a 
dozen volunteers helped with contacting members who did not complete the survey, 
and many good connections were made.  
  
Mindful of the stress, grief, and trauma that can accompany the pandemic and 
shutdown, we three ministers continue to meet one-on-one with congregants with 
pastoral concerns, and we are continuing to learn what memorial services can look 
like in a time of quarantines. We are also aware of the economic challenges of this 
unprecedented time.  
  
FUS is a member of the Downtown Coalition for Grief Support, which includes several 
congregations, and I took the lead in helping the coalition make the transition to 
Zoom meetings. FUS also is a member of the Mental Health Collaborative of 
congregations.  
  
Out in the World  
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Over the past year, I had the privilege of 
representing FUS at:  
• The June 2019 Unitarian Universalist 

General Assembly in Spokane, WA, where 
I learned much and attended gatherings 
of the UU Humanist Association. 

• The October 2019 Black Lives of Unitarian 
Universalism symposium in St. Paul, 
a groundbreaking African-American-led 
event that brought to life a vision of what a 
more inclusive UU movement might look 
like. 

• The November 2019 Large Congregation Staff Conference, held by the UUA’s 
Midamerica Region in Milwaukee. The focus there was on inclusion and the 
changes that congregations might need to make to serve a more diverse 
world.  

Welcome Program  
  

• Through mid-March of 2020, over 50 Hospitable Humanists participated each 
month to make the Sunday morning experience at FUS as welcoming as possi-
ble. Greeters, valets, ushers, coffee servers, welcome table folks, alternates all 
take their commitment seriously. Many get reminders each week 
from SignUp Genius.   

• Welcome to First Unitarian Society, every 2nd Sunday at 12pm  
  

• Pathway to Membership Day, 2-4 times per year  
  

• 5 hours per week of dedicated ministerial staff time  
  

• It remains to be seen how our welcome program will change when we begin 
meeting in person again. Let Rev. Kelli know if you would like to participate on 
one of these teams, one Sunday per month. It’s easy, fun, and all training is 
provided: kelli@firstunitarian.org   

• III. Social Justice  

mailto:kelli@firstunitarian.org


Page 24

Mission Statement Social Justice Program 

The Social Justice program organizes opportunities for FUS members and 
friends to participate in social justice on several levels: funding, direct service, 
education, and long-term public policy reform. We work in partnerships and 
coalitions with other UU congregations and social justice organizations, both 
faith-based and secular. Areas of work include anti-racism, ending 
homelessness, environmental action, and peacemaking.  

Active Voices   
Anita Martinez, Chair   
  

A group centered on empowering congregants for advocacy on the city, 
state, and national level  
   
Strengths:   

• Most proud of consistent engagement with FUS members signing approxi-
mately 180-220 postcards per Sunday social hour.   

• Awarded funding for the 2019-2020 calendar year from the FUS Wilson Foun-
dation grant for equipment and supplies.  

• Recognized by the Minnesota UU Social Justice Alliance (MUUSJA) with an 
award at their annual meeting in 2019.   

• Our postcard program met marketplace demands of busy people who wanted 
a weekly opportunity to sign AV postcards that promote our UU Humanist prin-
ciples and aspirations.  

   
Opportunities:   

• Need to delve into more state and local issues   

• Need to reach out to young adults, youth, GLBTQi, and POC to add their per-
spectives and prioritization of issues   

• Need to develop technical and leadership skills of all Active Voices members   
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• Need a Mail Chimp analysis of number of weekly clicks on the AV Google doc   

   
Aspirations:   

• Identify leaders and organizations who can help us develop proactive plans for 
a more just and equitable planet.   

• Focus messages to our elected officials about enacting our UU Humanist prin-
ciples and aspirations, including:  

• Prevention and mitigation of Adverse Childhood Events (ACEs)   

• Reduce sources of the global climate crisis IMMEDIATELY  

• Work on creating a “New New Deal” in Minnesota – especially more green jobs   

• Work on inclusiveness at our Active Voices table   

• Affordable health care for all US residents as a right rather than a privilege.   

• Preserve our democracy and defeat current tyrannical trends.   

   
Results:   

• Did a minimum of two environmental issues per month   

• Transition from printed postcards to online advocacy within 1 week following 
the COVID-19 “Stay Home Minnesota” directive   

• 180 – 220 signed postcards per week  

• FUS weekly email contained 2-4 online issues including issue education links 
and elected official contact information   

• Outreach via postcard advocacy to interested congregations attending the 
2019 GA in Spokane, WA from September 2019 through February 2020.   

   
Climate Justice Team  
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Co-Chairs Andie Stiles and Catherine Jordan    
   
FUS Climate Justice Team (CJT) was formed in September 2019, building on previous 
congregational efforts to secure a Solar Garden and become a “Green” congregation.  
The CJT meets to identify and support efforts to increase the congregation’s aware-
ness and understanding of Climate Justice and how each of us can be part of positive 
action to mitigate climate change.  We have organized speakers and activities over the 
year. We welcome anyone interested in the topic to join the Climate Justice Team 
(CJT) for our meetings, usually held at FUS at noon on a designated Sunday.  Contact 
Rev. Kelli Clement for details.   
   
2019-20 Activities:    
  

• Invited FUS members to form the Climate Justice Team   

• Developed CJT’s mission, vision, and connections to other UU, MUUSJA (Min-
nesota Unitarian Universalist Social Justice Alliance) and MNIPL’s (MN Interfaith 
Power and Light) climate justice efforts.   

• Participated in Climate Reality’s November 20-21 24 Hours of Reality: Truth in 
Action, a global conversation on the truth of the climate crisis and how we 
solve it.  FUS Member Catherine Jordan presented the Climate Reality Slide 
Show to the November 17th Practice of Justice program, answeringthe ques-
tions: Must We Change, Can We Change, Will We Change. 50 members at-
tended. The team drafted a questionnaire to survey the  Congregation on their 
climate issues priorities.  

• Worked with FUS member and strategy consultant Jay Elkerton to identify 
goals and strategies   

• Formed committees to work on priorities: Education, Earth Day, Food and 
Food Waste, Climate Legislation, Lower Individual Energy Consumption, Ag 
Policy, Trees and Clean Up.  

• Planned a full day symposium on Climate Justice for Earth Day 2020, inviting 
speakers, creating resource lists, and preparing presentations. Applied for and 
was awarded a Wilson Grant from the FUS Foundation to support this event.  
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• Revised the in-person Symposium into a Live Zoom call due to the “stay at 
home” restrictions of the COVID 19 pandemic.   
  

• Rehearsed and hosted “Turn Down the Heat” Zoom Call. 60+ people attended:    
  

Program:   
  
Rev. Kelli Clement - facilitator   
  

Climate Reality  Project  Slide Show Overview – Catherine Jordan   
 Green New Deal Video by Alexandria Ocasio-Cortez,    
 Q&A Sunrise Member Adam Hettler   
 MNIPL Household Planner & Carbon Tracker – Catherine Jordan   
 Sustainable Food & Reducing Food Waste – Amy Drayer    
 Electric Vehicles – George and Jenna Hutchinson, Nick Rowse, Bob Aderhold   
 Climate Protest Signs & “Blue Boat Home” song by Peter Mayer – Keith Heiberg   
 Active Voices – Climate advocacy – Mary Ann Lundquist & Anita Martinez    
 DIY Green Household Cleaners – Dianne Rowse   
 Climate Justice resource list – Amy Drayer   
 Tech support: Justice Bovee, FUS Media Team   
 Logo Graphic Design: Chaz Mayo   
  

Next Steps: Climate Justice team will meet in May to discuss priorities for on-going 
committee work:Education, Events, Food and Food Waste, Climate Legislation, Lower 
individual Energy Consumption, Ag Policy, Trees and Clean Up.    

  

  
  

   
Diversity, Inclusion, and Equity Team  
  
This is a Board created team. Amanda Harrington and Sue Blackwell, co-
chairs, with staff support from Rev. Kelli Clement.   
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Mission/Purpose Statement:  
Develop and foster a culture of diversity, inclusion, and equity, which we define as:  

• Diversity: Diversity is comprised of the differences that make each of us 
unique including gender, age, appearance, race, ethnic group, family/marital 
status, language, culture, sexual orientation, disability, religion, education, 
country of origin, political affi liation, socioeconomic status and more.  

• Inclusion: How people experience being connected, engaged, valued and in-
cluded in FUS. Inclusion begins with the core belief that everyone deserves 
dignity and respect.  

• Equity: Closing the gaps so that factors related to diversity do not predict 
one’s success, while improving outcomes for all.  

  
Strengths:  
The Diversity Inclusion and Equity Team (Team) has spent these first eight months fo-
cused on determining the purpose, norms and process of the group. The hope is that 
this makes the group more cohesive and deepens relationships and understanding of 
how we function as a group, which is as important as any products we create. Discus-
sions include time for every voice to be heard, educating ourselves, and an under-
standing that change does not happen quickly so we do not need to take action or 
make decisions immediately. Part of our learning has been talking with other local UU 
congregations who have engaged in diversity work, so we can learn from their suc-
cesses and challenges. We have also created a rubric/interview tool which highlights 
the importance of diversity of membership and provides us with a way to ensure we 
act according to the ideals we profess when we select team members. The hope is 
that this tool could be adopted by other FUS groups as a way to encourage diversity 
throughout our congregational life.  
  
Opportunities:  
Now that the team has formed, we look forward to creating more tangible products 
that can be shared with the congregation. We planned to introduce ourselves to the 
congregation by speaking at a 9:30 forum. Unfortunately, the forum was cancelled by 
the COVID-19 pandemic which closed the FUS building. Once forums restart the 
team plans to come forward in a more public way. Talking with the congregation will 
hopefully allow us to better understand what the congregation needs/wants from our 
team. One of our main goals is to create resources for FUS members and teams. We 
plan to test the rubric we created to select a new member. After we use it, the rubric/
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interview tool can be shared with other FUS groups as a possible tool for them to 
hold up the importance of diversity in their own membership. The team is also work-
ing on creating a resource list for members to access that includes books, movies, 
podcasts, curriculum, etc.   
  
Aspirations:  
The team aspires to provide usable information and resources to FUS members and 
groups. Our hope is that we can model and help implement a cultural shift at FUS that 
allows our actions to match our words: We value diversity. We hope to affect deep 
cultural change within and beyond our congregation. In the next program year we 
plan to bring forward educational information about the UUA’s 8th Principle project, 
to develop the potential of becoming a sponsoring congregation.   
  
Results:  
Given that our purpose involves affecting the culture of FUS we may not “succeed” for 
a long time. However, we will know we are making progress when we:  

• Develop and share the rubric/interview tool for new group membership  

• Publish a resource list for the congregation  

• Provide at least 2 presentations to the congregation  

• Develop an initial plan of action for the team  

To reach these goals we need ongoing support from the ministerial team, approval 
from the Board of Trustees, access to technology, engaged team members, openness 
to suggestions by other FUS groups, and acceptance of our seemingly “slower” 
process.  
  
  
Reading Race: Anti-Racism Book Group for UUs at FUS & Beyond  
  
Over 9 months of the 2019-20 program year, this group has gathered on the 
2nd Tuesday of each month to discuss a curated collection of fiction, non-fiction, col-
lected essays, and memoir. Each session included an outside guest reviewer from the 
community, and these reviewers were paid for their presence with us. From the out-
set, we gathered both in person and online, so when the pandemic necessitated all 
activities be online, we already had a model to do so. We have consistently had be-
tween 10-20 participants at each session, with excellent feedback. Members of 4 oth-
er UU congregations have participated. You can see the list of book selections here.   

https://firstunitarian.org/wp-content/uploads/2019/08/Reading-Race.pdf
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Align Minneapolis: Congregations Addressing Homelessness Together  
  
First Unitarian Society is a member of Align Minneapolis, formerly the Downtown 
Congregations to End Homelessness. Align focuses on shifting from an immediate 
needs approach to long term solutions through a combination of education, advoca-
cy, and action. FUS contributes to the Emergency Rental Assistance program, which 
helps people who are facing financial crisis stay in their homes. There are multiple 
opportunities for congregants to volunteer. Please reach out to Rev. Kelli if you want 
to get more involved.   
  
  
  
  
Minneapolis (Community & Technical) College Student Support  
  
Through the end of February, we continued our 7-year collaboration with MCTC, mak-
ing snack bags to deliver to the Student Resource Center. This year we arranged for 
The Sandwich Project MN to take over our sandwich making, which allowed us to fo-
cus our resources on snack bags. Every other week, congregants gather after Sunday 
Assembly to create these much-needed food kits for MCTC students who experience 
hunger and homelessness. The pandemic put an end to this work for the current pro-
gram year; it remains to be seen when we will restart this program.   
  
  
Dakota 38+2 – each year some 16 volunteers feed some 400 participants on Dec 26, 
in Mankato MN, as riders, runners, and community members come together for the 
Dakota 38+2 Reconciliation Ride. This group has received a Wilson Fund grant for 
support their work in 2019. FUS was gifted with a star quilt, made by the women of 
the Pine Ridge Reservation Community, given to us by Gaby Strong. This love offering 
was given in gratitude for the work of FUS in supporting the Dakota 38+2 Reconcilia-
tion Ride. Contact Shelley Shreffler for more information or to volunteer shelley.shref-
fler@gmail.com   
  
  

mailto:shelley.shreffler@gmail.com
mailto:shelley.shreffler@gmail.com


Page 31

  
  
Reproductive Justice 
  
As a plaintiff in the lawsuit challenging mandates in Minnesota law that restrict access 
to abortion, we are waiting for the courts to rule on several motions on the case. We 
expected this to be a lengthy process. FUS is also a community partner in the UnRe-
strict Minnesota educational campaign. Learn more here: https://unrestrictmn.org 
  
  
  
  
  
  

https://unrestrictmn.org/
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• IV. Institutional Resilience  

Our building is managed by Tim Roehl, our Facilities Director, and an amazing group 
of volunteers centered in the Building and Grounds Committee (see report below).  

FUS is much more than our building, but we do love our physical space.  
 



Page 33

Music 

Mission: 

The mission of the music program is to uplift, inspire, challenge, educate, and 
ultimately comfort the FUS congregation. Through a range of styles, cultures, 
ensembles, and individuals, we aspire to nourish the society through artistic 
expression. 

  
Society Aspirations: We aspire to:  

• Live joyfully and ethically, in loving, reverent relationship with humanity and 
nature.  
• Pursue wisdom through reason, science, art, and the stories of civilizations.  
• Make the change we need for a more just, compassionate and peaceful 
world.  
• Support one another’s journey toward meaning and connection in the here 
and now.  

Respectfully submitted, Barbara Brooks, Music Director:  

I wanted to be able to refer to the aspirations above in speaking about the music 
program and music in general at The Society.  

In a philosophical sense, I believe music is defined in a wordless way—it is very tricky 
to quantify or qualify its importance or meaning to each individual, as it is so personal 
to the listener or performer.  

Music comes from the heart, mind, and spirit. It is interconnected in one’s entire 
being. So:  

1. Community and relationship to humanity is poignant to those who sing in the 
choirs at FUS. We are all breathing together and there is a definite connection to the 
whole experience and those within it. The same can be said for the orchestra and the 
Eclectics, etc. (and for those who offer special music as well)  
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2. Much wisdom and stories of civilizations occur in the music program. We often 
present music from other countries and other time periods in our history. There is so 
much to learn about different countries and cultures through the understanding of 
the music from that particular time and era. We often sing in other languages and it 
enriches our understanding of living in a global humanity. The congregation is also 
given that opportunity, as every hymn or song comes from a different country or 
represents a different song style reflecting different genres.  

3. Compassion and peace are common themes of the choral world. Jeff and I often 
present Music Sundays that reflect on the themes of peace and global compassion. 
Often this theme is reflected simply by presenting works from different countries and 
the reality that music by its very nature is “borderless”. Musicians often get to interact 
with folks from other countries which naturally expand our minds to the wonder and 
variety of all the peoples of the earth.  

4. Music is the doorway to the soul and connection of all things. I realize my report is 
kind of “florid,” but, again, music is the “unspeakable Now.”  

COVID-19 and its impact on musicians: I would be remiss if I did not address the 
undeniable sorrow that is permeating the music world at this time. There is probably 
nothing more dangerous than singing in a group during this tricky time. Choruses 
and orchestras across the planet are trying to figure out how to deal with these 
unprecedented times, and many of us are very sad as music is our connection to 
humanity in a very important way. I don’t know when it will be safe for the choirs and 
orchestra to meet again, but I hope it will be sooner rather than later.  

In the meantime I will keep inviting our wonderful special musicians who have done 
such lovely work this season. 
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Reports from Committees and Task Forces 

(in alphabetical order) 
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Alliance Report  

Members: triumvirate: Marcy Leussler, Barb Lutz, Jean Moede/Bruce Nelson. See 
Alliance Handbook for all membership.  

Mission: The mission of the Alliance is to bring our members into closer 
acquaintance and fellowship; to encourage an interchange of ideas – social, 
economic, and religious; to give service and support to the First Unitarian Society; to 
promote and extend the influence of the Society as well as of liberal religion; and to 
encourage and inspire personal growth.  
  
Strengths  
• Important history for the Society  
• Has raised and contributed much money and offered much service to the 

Society over many years. 
• Is a needed group for older FUS members for daytime fellowship and 

intellectual stimulation  

Opportunities  
• Can offer programs of interest to FUS members and potential fellowship with 

each other  

Aspirations  
• We want to see more connection between FUS members and friends  

Results  
• We had three great programs, including an afternoon tea and discussion with 

Rev. Jim Foti.  
• We hosted a bake sale and raised over $2,000, for the landscape project.  

Our remaining programs (April, May and June) have been canceled due to the 
coronavirus pandemic.  

Art in the Gallery Committee 

Mission: 
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The Art in the Gallery Committee juries and facilitates exhibitions which express the 
aspirations of the First Unitarian Society of Minneapolis. 

Members report varying emotions. Art in the gallery is sometimes a powerful 
experience, sometimes a respite. It is missed when missing. 

And so our journey continues. 

Bookstore Committee  
  
Members: Phoebe Dahlquist (Coordinator), Le and Ray Schreurs (consulting 
members), Mibs Pearson, Vaughn Carlson, Nasser Pooladian, Richard Underdahl-
Peirce, Jerry Edwards, Audrey Williams and Mindy Rhiger.  

Mission:  
To promote the humanist vision and UU principles of FUS by providing a ready source 
of humanist books, member works of art and other items of interest to UUs for our 
members, friends and guests.  
  
Strengths:   

• A group of very dedicated and creative volunteers work in the bookstore 
(some go back to BEFORE the store opened in February of 2003).  

• The bookstore has a large and varied inventory.  
• Through 2019, the bookstore has continued to generate a profit (more modest 

since online shopping took hold).   
  
Opportunities:  

• Sell more/be open at special events (requires more bookstore staff).  
• Stock all books used in discussions or referenced during FUS programs 

(requires more advance notice and planning).  
• Offer more promotions related to FUS events (requires more bookstore staff).  

  
Aspirations:  

• Continue to provide quality UU and humanist books and materials for sale to 
our members, friends and guests.  

• Reconfigure the arrangement of books and merchandise to make more 
efficient and appealing.   

• Have requested books in stock at the right time…. in the right quantity.   
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Results:  
• Since opening in 2003, all proceeds from FUS Bookstore sales have been 

donated to support charitable causes and to FUS General Operations/special 
projects (see the list of organizations donated to in the bookstore).  

  
  
Building and Grounds Committee 

Mission: To assist the Director of Facilities and to enlist volunteers for various projects 
to enhance the aesthetics and utility of our building and grounds. 
  
Strengths  
Our very capable Director of Facilities and a skilled team of volunteers. 

  
Opportunities 
Even with the recent major renovation, many details of our 70-
year-old building need constant attention to meet our needs. 
  
Aspirations 
To maintain and continue to improve our building in a condition 
that we can all enjoy and be proud to show to visitors. 
  
Results 
Our team members have contributed 

to the mission of FUS by doing numerous enhancements 
to our building and grounds including lighting and 
electrical, refurbishment of patio benches outside the 
lower auditorium and Chalice room, remodeling the 
former stair landing restrooms to be rentable office 
space, and repairing stackable chairs.  

Committee on Shared Ministry 

Members: Shelia Callander, Emma Mogendorff, Jay Elkerton, Hella Wartman, and the 
ministers 

Mission:  
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The Committee on Shared Ministry of First Unitarian Society will collaborate with the 
ministerial team to keep FUS programs focused on the mission, vision, and aspirations 
of The Society. Committee members will evaluate FUS programming and report their 
evaluation to the ministerial team.  
  

Library Committee 

Members: Steven Hansen, Chair. Lisa Greene, Frank Hanson, Bill Karns, Pat Jordan, 
Joe Lazur, Thue Rasmussen, Barb Watts  
  
Mission: The library provides a permanent collection of books on topics relevant to 
the Humanist mission of the First Unitarian Society.  It also makes available used 
books on all topics for minimal cost.  
  
Results 

The past year has been a very productive year for the library:  
1. An attractive new cabinet/counter/bookcase has been installed.  This is not only 

functional for the library, but it makes the room more attractive for meetings and 
other uses. Many thanks to Jeff Magnuson for designing it, Vince Barton for 
paying for the materials, and Greg Mansfield for constructing it.  This was truly a 
win-win-win situation for the society.  

2. The library catalog has been transferred to Tiny Cat, a branch of Library 
Thing. This is now on the library portion of the FUS website, making it easier for 
society members to find books relevant to topics of interest. Printed copies of 
the catalog in alphabetical order and by Dewey Decimal number are now in the 
library.  

3. We have succeeded in shrinking the permanent collection to approximately 800 
books, this allows getting all the books off of the lower level of shelves, which 
are right at floor level.  Not only did trying to find books on these shelves involve 
the undignified act of getting down on hands and knees, but many of us have a 
hard time getting up again.  These lower shelves are now being used for 
magazines.  

Strengths  

The library remains a popular place for society members to gather before and after 
the service to chat, read and peruse the books available.  The room provides a 
friendly setting for meetings throughout the week.  
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Reducing the size of the permanent collection has made it more vibrant.  Many of the 
books removed were outdated or of little interest to most members.  An ongoing 
problem is that when a member has a little time in a busy life for discretionary reading 
he/she is more apt to read an enjoyable novel rather than, say, a book of essays by 
prominent Unitarians.  But what is the purpose of our small Unitarian library if not to 
have books on heavy topics?  
  
Opportunities  

1. A society member has offered to pay for a magazine rack for the library.  She has 
been referred to the Aesthetics Committee.  Hopefully they will be able to come 
up with a design that does not detract from the ambiance of the room.  

2. A used book sale was an annual event when the library was in its old location.  If 
enough donated books can be obtained in the coming year we could try having 
a sale next spring.  The library is too small for such an event but the sale could 
be held in the Dietrich Room on a Sunday when it is not in use for some other 
purpose.     

3. A portion of the new cabinet space could be used to stock paper plates, 
napkins, paper cups, disposable silverware, pens, paper and other items for use 
by groups who use the library room for meetings.  

  
ASPIRATIONS  

Since moving to the current library room our efforts have concentrated on reducing 
the size of the permanent collection so that it would fit on the shelving available. 
Going forward we can begin to focus on identifying newer books which can be 
obtained to make the collection more relevant.  Of course, for every book added one 
will need to be removed.  
  
  

Media  

Mission: 

FUS media sustains and fosters community for First Unitarian Society members 
and friends and also offers Humanist content to Unitarian Universalists and the 
wider secular community.  
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Assembly Tech 

FUS was able to step up and thrive when the unexpected shelter-in-place order 
occurred thanks to the long-term efforts of our amazing tech teams.  

An especial thanks to our hastily-gathered Assembly Tech Team: Justice Bovee, 
Hoyt Drayer, and Jacob Mullis.  

Web Team 

Members: Paul Riedesel, Chair. Bob Aderhold, Mikki Morrissette, Curt 
Dederich, Andre Guirard 

This all-volunteer group maintains the content, structure and security of 
firstunitarian.org. Our website is often the first point of contact for visitors, so 
our goals are 1) to provide what they want to know, 2) to communicate the 
essence of who we are, and 3) to do so in a visually appealing manner. The 
website is also meant to serve as a resource for our members with details 
about programs, personnel, policies, documents and forms. 

Since the lockdown of our building that began in March, we have faced the 
challenge of supporting our suddenly-expanded online programming. Luckily, 
the work already done by the Media Team for the streaming of Assemblies and 
their posting on YouTube gave us an important head start. Hats off to them. 

Tech Infrastructure 

Members: George F. Greene, Matt Hoenck, Greg Mansfield, J.D. Rickard, Tim 
Roehl 

Mission: Provide FUS with a robust technical infrastructure. This includes 
electrical, internet, and lighting support beyond the basic functions provided 
by the facility design and construction. 

Improvements for the past year: 
• Installed a unified Internet access system with wireless access and firewall 

support. This included separate networks for members and staff. 
• Provided a computer based lighting control system for the Winter Solstice 

production. 
• Improved the maintenance room electrical connections and lighting. 
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• Planning and development of a permanent, versatile lighting control wiring 
system. 

Future work: 
• Installation of UAH side wall cove lights. 
• Installation of lighting control wiring that will support additional 

rental or permanent stage lighting.  

AV/Tech  
  

Strengths   
 We are a group of dedicated volunteers focused on delivering quality AV 
support to FUS, principally on Sunday morning, and ensuring that FUS has the 
audio/visual equipment it needs to operate. Our volunteers bring a wealth of 
talents and technical expertise to their work.   
  
Opportunities  
We are just getting into video. There are many opportunities to improve 
production efficiency, simplify and codify production procedures and, thereby, 
greatly reduce the level of expertise necessary to produce it.    
  
Aspirations  
We aspire to continually improve the ability of FUS to spread its message 
through quality audio and visual capabilities and provide the support needed 
for compelling presentations within the building and through quality recorded 
audio and video productions that can be delivered far and wide.    
  
Results  
Over the years, we’ve greatly improved our sound amplification and recording 
capabilities. Our move into video has gone from “nice-to-have” to survival 
strategy. It’s also an investment that will further expand our audience and, 
thereby, serve us well post-COVID. Once back in the building, we also want to 
improve our ability to project images in the Upper Assembly Hall and 
elsewhere in the building.  

Tech Support (techsupport@firstunitarian.org) 
Members: Keith Heiberg, Craig Smith, Dan Madsen, Justice Bovee 

Mission: Supports members, often in real time, who are having problems with 
their audio/video.    

mailto:techsupport@firstunitarian.org
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Social Media Team 
Members: Rebecca Chesin, Chair; Anita Martinez; Edward Eroe; Lore Philips; 
Rev. Jim Foti, staff support. 

Mission: To foster support and connection for the FUS community through the 
effective use of social media, to communicate what we do to the society we live 
in, and to invite new members and partnerships. 

The Social Media Team is in the early stages of forming and creating our overall 
approach and plan. We have started increasing community on our Facebook 
group for FUS members and friends. Our next step is to evaluate FUS’s social 
media presence, identify opportunities, propose projects, and coordinate our 
approaches within our overall communication strategy. 

   

Mental Health Awareness Team (MHAT)  

We are a group of 4-10 FUS members who have an interest in providing education, 
outreach, and support for mental health of our community. Alyssa Kalmoe and 
Catherine Jordan co-chair this team. The strengths of this team include a passion for 
providing education on mental health issues and compassion and understanding of 
mental health issues. Team members actively explore possible topics and 
opportunities to support the goals of the team.   
  
In the past year, MHAT provided speakers for two separate First Hour events:  
• Deirdre Armstrong from the Mental Health Collaborative presented on Mental 

Health and Addiction in Older Adults  
• Bill Betzler and Larry Walker presented on ACES (Adverse Childhood 

Experiences Scale) and spoke about personal experiences of trauma and 
resilience.  

MHAT is also part of the Mental Health Collaborative which is a volunteer group of 
“ambassadors” from  several local congregations. The Collaborative meets every 
other month, and FUS is represented by Sandy Martin and Karen Rowehl. Resources, 
events, and support are discussed and planned through the collaborative. In addition, 
a Mental Health Navigator is available to FUS members who may need mental health 
support in finding a provider or other resources.   
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MHAT met once in December this past year. The intention to meet regularly was 
suggested and may be a possibility in the future. Ideas for topics and needs are 
always welcome. 

Retreat to the Woods Committee 

Jeff Magnuson, Chair 

Mission: FUS members get out of the city for the weekend to enjoy intergenerational 
community through making new connections, sharing meals, being in nature, and 
participating in learning programs. 

Retreat to the Woods was held on Oct. 4-6, 2019 at the Baker Near-Wilderness 
Settlement. 

Strengths: 

• This year the event was overhauled to be happily profitable; food costs were 
reduced, PR increased to build attendance and per person fees were 
increased. This changes were made without impacting the quality of 
environment and programming. 

• Popular annual event for the FUS congregation for more than 15 years. 
• Participants return year after year—“bounce back” rate is very high. 
• Beautiful location with good amenities, less than an hour from the Twin Cities. 

The lodge is beautiful and well suited to our uses and the cabins, especially 
now with new heating, are comfortable. 

• FUS has a good relationship with the Three Rivers Park staff—they like us. We’re 
a good group and we clean up after ourselves. 

• Programs are led by a combination of FUS members, and Park staff. 
• Stable committee leadership over the years (Jeff Magnuson has been Chair for 

the past 6 years) helps maintain continuity in planning and implementation of 
the event. 

• This year a successful PR initiative was headed by Katrina Lassegard and Deb 
Magnuson resulting in greater attendance and increased revenue. 

• "Saturday Only” option is popular with many participants. 

Opportunities: 

• Name a new event Chair for 2020—Jeff Magnuson has retired after 6 years 
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• Coordinate food orders with regular FUS ordering—we can save money and 
time. 

• More participation from FUS ministers and staff as possible—it is so beneficial to 
this event! 

• Use electronic media (“SignUpGenius.com”) to sign up and coordinate 
volunteer help. 

• Be intentional about strengthening the music program. Start early to ensure 
good outcomes. 

Aspirations: 

• Increase attendance even more—keep the momentum going from 2019. 
• Get more FUSers involved as volunteers—once people participate in RTW, they 

love it! 
• Even more kid involvement—especially high school age. 

Results: 
• We had a great Retreat Weekend in 2019—increased attendance and we made 

money this year. Most importantly, attendees reported having a great weekend 
out in nature with their fellow FUSers! 

• Preliminary accounting indicated a profit of around $1,000.00 

Right Relations Team 
Members:  Thue Rasmussen, Jan Jirak, Heather Martens, Barbara Blackstone 
  
  
The Right Relations Team was formed in 2019 to support the FUS community by 
creating a structured way in which conflict between members can be addressed. It is 
based on our community’s values of interconnectedness and the value and dignity of 
each person. Knowing that differences of opinion and conflict are normal in any 
community, the team is designed to support restoration of right relations and non-
harmful communication. Its members are volunteers who have experience in conflict 
resolution or counseling. The goal is to help parties to a conflict or perceived conflict 
to engage in an open, loving, respectful interaction that brings parties closer to right 
relations and fosters personal growth; not to make determinations of right and wrong, 
but to foster understanding and reconnection. 
  
Since the team’s formation, no cases have presented themselves. The team can be 
accessed by emailing or calling the FUS office at (612) 377-6608 and asking for the 
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Right Relations Team, or by talking to team coordinator Thue Rasmussen. Additional 
information is available on the FUS website at https://firstunitarian.org/members/
right-relations/ 

Seasonal Celebrations Team  
  
  
Mission: To plan and produce intergenerational seasonal celebrations that build a 
sense of community and provide meaningful holiday rituals for our members.   
  
Members:  Rev. David Breeden, Phil Duran, Jane Graves, John Jacobsen, Audrey 
Kingstrom, Marcy Leussler, Perry Nixon, Karen Rowehl, and Karl Winthrop--Davies  
  
Accomplishments:   

• We planned and produced four seasonal events this year: Fall Equinox Celebra-
tion, Summer and Winter Solstice Celebrations, Summer Assembly program for 
cross-quarter Lammas in August. We had planned a Spring Equinox celebration 
but it was cancelled due to the Covid – 19 shutdown.  And, with such short notice 
we were not able to produce an online alternative.   

  
• We made the decision this year to create completely intergenerational fall and 

spring equinox assembly programs; that is, to keep youth in the assembly during 
the whole program.  We launched that effort with our fall 2019 equinox assembly 
which was a great success.  The program featured a readers’ theater production 
of “Stone Soup” and incorpo-rated youth participation throughout the assembly.  
The spring equinox assembly was also planned to follow this model and was al-
most ready to go when the coronavirus pandemic shut us down.  

  
• The Winter Solstice Dinner and Midwinter Revels program was a two-night affair 

for the eighth year.  Highlights of the 2019 event:  
◦   We raised the ticket price to help better cover our costs. We still spent more 

than we took in but the cost “overruns” were just a few hundred dollars.  
◦ Greg Mansfield contributed his time and talent to the winter solstice production 

by updating and streamlining our lighting system.  A much-appreciated up-
grade!  

◦ The winter solstice mummers play, “Top of the Winter:  The Tale of a Cheery HAT-
titude,” was a collaborative writing endeavor by Audrey Kingstrom, Jane Graves, 
and David Breeden.  It was hailed as one of our best and included some new 

https://firstunitarian.org/members/right-relations/
https://firstunitarian.org/members/right-relations/
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adult talent in the congregation and two elementary-age actors for greater youth 
participation.  

  
Ongoing Challenges:  
• Maintaining quality programming while keeping our events affordable.  We re-

ceive no additional funds from the Society to cover our costs so we must raise 
the money needed through ticket sales and donations.  

  
• Recruiting and retaining the many volunteers needed throughout the year to 

help put on these seasonal events.  

Denominational Affairs (UUA) 

Virtual GA for 2020 

General Assembly (GA) is the annual meeting of our Unitarian Universalist Association 
(UUA). Participants worship, witness, learn, connect, and make policy for the 
Association through democratic process. Anyone may attend; congregations 
must certify annually to have voting delegates. 

The UUA Board of Trustees has passed a resolution to make the 2020 General 
Assembly a 100% virtual event. For many years we have offered virtual attendance 
as an option and, this year, we will scale and enhance our technology so that we can 
accommodate a wider, ideally more global, audience. Across the country, UU 
congregations have embraced virtual meetings and Sunday services and we know 
that the number of screens that log in has grown each week. We are excited for what 
lies ahead! 

The Greater Humanist Movement 

FUS strives to be the foundation and beacon of Humanism in the city, state, and 
nation. At every opportunity FUS joins with secular and Humanist organizations. We 
work with the American Humanist Association, Humanists of MN, Secular North, 
Humanistic Judaism, the American Ethical Union, and Humanists International.  

https://www.uua.org/ga/congregations/12848.shtml
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The Wheel of Life 

We welcome into this world and this community: 

Oliver Miles Nixon 

With gratitude and fondness, we remember these members of FUS: 

Kathleen Anderson 
John Bassett 
Sally Hobbs 
Elrene Lee 
Connie Metcalf 

 


