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Blurb 

The Spanish philosopher José Ortega y 
Gasset wrote,”It is enough that the human 
heart incline its sensitive crown to one 
side or the other of the horizon, toward 
optimism or toward pessimism, toward 
heroism or toward utility, toward combat 
or toward peace.” Optimism; heroism; 
peace. Those are what the US need at the 
moment. Humanists welcome the 
challenge. We are explicitly and unambiguously part of a tradition of iconoclasm, a 
tradition of progressive anti-tradition. Consequently, we are ready, willing, and 
adapted to aiding all human beings in their struggles for liberation. #Humanism 
#Liberation #Change #UnitarianUniversalism 

INTRODUCTION: The Spiritual Project 

How often do we actually change our minds?  

I mean, as in—you believe one thing; then you have some sort of experience; then you 
believe something else entirely . . .  

We have that phrase, “changing hearts and minds.” But that’s said with derision or 
sarcasm and a great deal of rolling of the eyes, isn’t it? As if “changing hearts and 
minds” isn’t going to happen. 

But we can change our hearts and minds. The entire reason for religions and 
philosophies is to change hearts and minds. To take us from point A, where life is 
confusing or dim or painful or whatever; and to take us somewhere else. Some new 
real that has been made possible by changing our minds. 

I think that’s the essence of the “spiritual project.”  



We don’t go on retreats so that we can return home as stressed and discontent as 
when we left. We don’t put ourselves in the way of great religious or philosophical 
ideas so that we can be as stressed and discontent when we’re finished as when we 
began.  

We want change. 

We seek it. 

We want to change our way of thinking so that new things are apparent and new 
things are possible.  

That’s our theme for this Summer 2020 at FUS: Season of Change.  

As I see it, change for individuals and change for societies follow the same sequence: 
First, both individuals and societies need to understand why change needs to 
happen; then how change can happen; then what change can look like—the goal.  

Last week, I talked about the positive change that can result from self-examination 
into our own social location: How the very thoughts of each of us have been molded 
by social structures and strictures so that sometimes we just can’t think creatively 
anymore.  

It’s that box thing. Sometimes we can think outside the box. But that takes energy and 
effort and creativity.  

Sometimes we just want to close the lid on the box and rest content with the status 
quo.  

As with individuals, so with nations. Yet, our times call us to think outside the box and 
outside our comfort zone. 

So today,  I want you to think of a time when you changed your mind. Not just a little 
bit. A big-time change.  

Got one? 



My challenge to each of us is that we embrace a workable method for change and 
deploy it regularly. Regularly, like every day.  

Because, in this season of change, we have to be light on our metaphorical feet—we 
need to change our selves and we need to change our society. 

ONE: Nobody Happy          : ( 

Change is in the air.  

Going into the Fourth of July holiday, Pew research took the temperature of the 
nation. The results are titled “Public’s Mood Turns Grim . . . “  

Pew research found that 71 percent of Americans are angry about the state of the 
country and 66 percent are fearful; 87 percent of all voters are dissatisfied with the 
direction the nation is going. Only 17 percent characterize themselves as proud. 

Interestingly, only 22 percent of White voters express optimism for future generations 
of Americans, but the percentages of both Hispanic and Black optimistic voters has 
increased substantially—from 16 percent to 26 percent among Hispanic adults and 
nearly doubling—from 17 percent to 33 percent among Black adults. 

That said and as Aristotle put it, “One swallow does not make a summer, neither does 
one fine day . . .” 

We’re still looking at only a third of Black adults and around a quarter of Hispanic and 
Euro-Americans feeling optimistic about the future of the US. 

And that whopping 87 percent of all voters—left, right, and center—who dissatisfied 
with the direction the nation is going 

Sure, that’s enough to depress the progressives among us. But I’m reminded that the 
psychiatrist Karl Jung considered a mental crisis as indicating that the person in crisis 
is ready to take the next step up the stairway of consciousness. Crisis precedes 
change.  



Remember that sequence: First, both individuals and societies need to understand 
why change needs to happen.  

And here’s the thing: We progressives have always considered change the only way 
to right social wrongs. That’s why we’re “progressive”—forward—rather than 
“conservative”—backwards—as in things were better in the past.  

“Progressive” implies change. And continuous change. And it implies always looking 
on down the road to the next thing that needs changing. 

We have to keep reminding ourselves of our progressive commitments:  
we are committed to education for all; 
we are committed to opportunity for all;  
we are committed to human equality;  
we are committed to freedom of self-expression; 
we are committed to greater freedom for all. 

Sure: we clearly have our work cut out for us.  

But that Pew research indicating that vast numbers of Americans are worried and 
discontent also tells us that 
vast numbers of Americans 
are ready for real, deep, 
serious systemic change.  
And that tells us that people 
are ready to hear 
progressives again.  

I say “again.” Because it’s sort 
of a new thing for many 
progressives.  

The last time the progressive 
voice was listened to with any 
seriousness by large 
numbers of voters in the 
United States was along 
about 1965.  



So, we need to clear our throats a bit and get ready to speak  

clearly and confidently. 

TWO: So, what are we going to say? 

Yes, change for individuals and change for societies follow the same sequence: First, 
both individuals and societies need to understand why change needs to happen—
sounds like about 87 percent of us on the same page, at least about that.  

Now—we need to see how change can happen; then what change can look like—the 
goal.  

A few weeks ago I quoted the work of anti-racist Ibram X. Kendi saying that the 
problem is policy, not people. Policy not people. By drawing this distinction he’s 
challenging all of us to change our way of thinking so that we understand, clearly and 
distinctly, that people are not the problem. Policy is the problem. And policy can be 
changed by concerted, long-term commitment to change.  

That’s the progressive agenda.  

Last week I discussed an idea introduced by the liberation philosopher Sylvia Winter, 
that every human being is a genre of human being. A genre created by life 
circumstances and the pressures of society. 

Some of us are poetry. Some are prose. Some are drama. Some are comedy. Some 
are tragedy. Some are exposition.  

As an artist herself, Dr. Wynter is not using the term lightly. She understands the 
implications of the term: Genre is a learned form for the artist.  

General readers can enjoy reading a detective novel, for example, without knowing 
the elements of the genre. The writer, however, must learn the expectations of the 
genre before writing one. Then, as I mentioned last week, the writer can have some 
fun with the genre exceptions, get creative with them. But not until the writer has an 
awareness of the form and how to alter the form.  



The hope here comes from the insistence that we can all twist, turn, or change our 
genres through self-awareness of the social pressures that have molded us: poetry 
can change to song; drama can change to exposition. And back again.  

Genre is fluid. 

Whatever your genre, progressives insist upon two things: You are just fine as you are 
right now; and, you have every right to change to another genre if you see that as a 
truth to live into.  

It’s all good.  

On a social level, it’s a bit different: no, the genre of our society is not good; right 
now, it’s a catalogue of injustice. The state of the union is not fine. But, we can change 
the genre of the nation as well.  

Change of the self—radical personal change—is possible. And so is radical social 
change. It’s in one of our Aspirations here at First Unitarian Society: 

• To support one another’s journey toward meaning and connection in the here 
and now. 

That’s personal. 

And then to make the change we need . . . 

Human flourishing requires each of us to continually ask a question: What is 
preventing me from living my life to the fullest? 

What prevents you from living your life to the fullest? 

For many Americans, the answer to “What prevents me from living my life to the 
fullest?” has to do with a whole matrix of things—systemic oppressions due to race, 
gender, sexuality, nation-of-origin, religion, and on and on.  

As Ibram X. Kendi says, the problem is policy, not people. Policy not people. And, 
people can change policy.  

It’s what being a progressive is all about.  



The Spanish philosopher José Ortega y Gasset was convinced that seismic social 
change does not come from wars, major disasters, or the inventions of applied 
science. Rather, he said: 

It is enough that the human heart incline its sensitive crown to one side or the 
other of the horizon, toward optimism or toward pessimism, toward heroism or 
toward utility, toward combat or toward peace. 

Optimism; heroism; peace.  

Those are what the US need at the moment. Humanists and Unitarian Universalists 
welcome the challenge. We are explicitly and unambiguously part of a tradition of 
iconoclasm, a tradition of progressive anti-tradition. Consequently, we are ready, 
willing, and adapted to aiding all human beings in their struggles for liberation.  

As I’ve said several times, I think that the foundations of Humanism can be summed 
up in three propositions:  

1. Everything is connected.  

2. Everything changes.  

3. Therefore, we must care for each other.  

(“Other” means all living things and the planet.) 

Three C’s: Connection, Change, Care.   

Back in 1917, just after John Dietrich arrived at First Unitarian Society, he said of the 
new idea of congregational humanism:  

I see already the coming of a day when people shall come to the church not for 
what they can receive but for what they can give . . . Not the company of the 
saints, not the assembly of the converted, not the congregation of the 
righteous, but a great host of servants of the common good, of fighters of the 
good fight for justice, righteousness, truth—this is the new church of the new 
era.  

CONCLUSION: Your Macro, Your Micro 



We have to face the fact: There is a contradiction at the heart of any social change. 
And that contradiction is that history shows that we human beings are not particularly 
good at thinking at the macro-level and micro-level at the same time.  

But as I’ve said, change for individuals and change for societies follow the same 
sequence: First, both individuals and societies need to understand why change needs 
to happen; then how change can happen; then what change can look like—the goal.  

What should it look like? 

The first utopia in the Western imagination is Plato’s Republic. It’s a totalitarian state. 
Art is strictly controlled. The individual is strictly regulated. All important social 
decisions are made at the top. The state works toward perfecting and perpetuating 
itself. 

That sounds like 
several of the failed 
regimes of the 
twentieth century.  

Historically speaking, 
the next utopia to 
occur to the Western 
imagination after 
Plato is the 
“Kingdom of God” in 
Christian thinking. It, 
too, is a totalitarian 
state, in this instance 
with God as the 
absolute ruler. The 
earthly incarnation of 
that utopia is the 
church hierarchy and 
the local national 
monarchies—pope 
and king.  



We can’t say what God would have done since no god has shown up to build that 
Kingdom of God, but in the event the earthly kingdoms created by the European 
monarchs were poor and violent catastrophes.  

In despair at what Christendom looked like by the 1770s, the French philosopher 
Denis Diderot wrote, “Humankind will never be free until the last king is strangled 
with the entrails of the last priest.” 

A bit bombastic, but Diderot’s words reflect an optimism at the beginning of the 
secular age that we can today see hasn’t quite worked out.  

So, here we are. 

Lot’s of people agreeing that change needs to happen; not many people agreeing on 
what change should look like.  

But back to my point: both individuals and societies need to understand why change 
needs to happen; then how change can happen; then what change can look like—the 
goal.  

We progressives have been talking about this for a long time.  

Here’s the goal; here’s what it should look like: 

Education for all; 
opportunity for all;  
equality for all;  
freedom of self-expression; 
greater freedom for all. 

That’s what the goal looks like. We’re not going to get there with any of this “again” 
stuff. It’s all about forward. It’s all about thinking. and being progressive.  

Prepare yourself. Clear your throat. It’s time to get to talking and share our vision of 
the good.  
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